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 Supervision and Training for Excellence 
 
Overview 
 
The Supervision and training of home visitors each week is a key task of HIPPY Coordinators. Role-
play is utilized by HIPPY USA as the primary teaching method for home visitors who will work in the 
homes with parents.  
 
Since role play is used during home visits and can be used at group meetings, it is essential that 
home visitors learn how to role play effectively from the beginning. This is crucial to their overall 
professional growth and development. In addition to weekly role playing of the curriculum, home 
visitors also need in-depth training on other topics and issues that equip them with the knowledge and 
tools needed to be more well-rounded as they assume their duties. Additional information is included 
on this topic in the detailed timeline and program planning section of this manual. 
 
Why Training and Supervision is Important 
 
In a study of successful social service programs, Lisbeth Shorr found that effective programs have 
“competent, caring and flexible” staff.  Subsequently, the National Task Force on School Readiness 
(1991) stated that “well-trained and adequately compensated staff” are necessary to the provision of 
quality family support and school readiness programs.  Providing home visitors with the tools needed 
to be successful is what Supervision and Training for Excellence is all about! 
 
Careful and well thought out planning helps to ensure that the supervision and training provided meets 
the personal and professional needs of home visitors, thereby, helping to strengthen the quality of the 
program.  This manual may be used to create a staff development plan by meeting the following 
objectives that are thoroughly presented in this manual: 
 

• Understanding the role of and resources provided by HIPPY USA  
• Understanding the developmental nature of training and supervision 
• Understanding the principles of quality training and supervision 
• Analyzing supervision and staff development needs to ensure a high quality programming  
• Identifying professional and personal development needs of HIPPY staff 
• Mapping current training and supervision needs 
• Identifying gaps and opportunities for more training 
• Identifying resources, curricula and collaborators who may assist with training and 

supervision 
 
 

“Success…requires training and discipline and hard 
work. But if you're not frightened by these things, the 
opportunities are just as great today as they ever were.” 

David Rockefeller 
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When preparing for training, there are several important criteria that must be considered as defined in 
a 1993 journal article on Family Support. The article cites four important principles or golden rules that 
include the following: 
 

• Training must focus on family strengths. 
• The focus has to be on both the parent and child. 
• A wide range of training must be offered—administrative, personal, interpersonal, and 

cultural. 
• Training must include information on how to lead families to self-sufficiency so that 

families do not become dependent on services, but rather transition out of them. 
 
These four principles must be the foundation of all training, staff development and supervision 
activities of the HIPPY coordinator. This training guide takes these factors into consideration and will 
provide tools that will enable to train your home visitors. 
 
Role of HIPPY USA 
 
Training and technical assistance is offered to the sites in the form of Coordinator Pre-service 
Training, Site Visits and National, State or Regional Conferences.  Each training has a specific 
objective, offers different levels of support and is required for coordinators. Participating in these 
trainings assures that best practices are provided and all are included as part of the contractual 
agreement with each site. 
 
Pre-service is designed to provide HIPPY Coordinators with basic training and information needed 
to begin implementation or maintain a HIPPY program.  This weeklong training is offered at least once 
a year based; additional sessions are based on the numbers of coordinators in need of training. The 
training focuses on everything a new coordinator needs to know to begin to implement or to continue 
HIPPY. The HIPPY USA Start-up manual includes a sample agenda for this training.  
 
Each year HIPPY USA provides the training dates, location and costs for Pre-service. Brand new 
coordinators can expect an on-site visit from a HIPPY USA National Trainer prior to the start of their 
program. 
 
The Initial Site Visit in the first year of implementation is conducted by a HIPPY USA National 
Trainer. This initial visit is to provide on-site training for new coordinators and HIPPY orientation for 
their staff of home visitors, before home visits begin. The initial site visit is completed over three days 
following the coordinator’s attendance at Pre-service training. This site visit also functions as a pre-
service training for Home Visitors.  
 
For new coordinators at an existing program, and who will also have new home visitors, a modified 
Initial Site Visit is conducted over a two day period. 
 
The HIPPY USA trainer, working closely with the coordinator, provides on-site training that focuses on 
implementation of the HIPPY program model and provides information to staff on home visits, 
curriculum, role play, group meetings and other topics. Specific information related to the sponsoring 
agency’s history, mission, organizational structure, policies and operating procedures should be 
provided by agency administrators or the coordinator.  
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A Follow-Up site visit, usually lasting two days, is conducted by the same HIPPY USA trainer, 
approximate midway of the first year. During this visit, continued technical assistance focuses on 
enhancing program quality. Program planning for the second year of implementation includes topics 
on lessons learned, program improvements and other enhancements that lead to increased program 
quality and outcomes.  
 
A Regular site visit in year two provides programs with additional training, technical assistance and 
informal program assessment. All visits include a report that includes recommendations from the 
national trainer to support continuous improvement. 
 

Programs in their third year will receive a Program Assessment site visit that lasts two days. It is a very 
detailed visit during which the trainer will thoroughly review documents and activities related to establish 
minimum requirements or Standards.  The Standards for the essential features -curriculum, role play, home 
visits, group meetings, coordinators, home visitors - in addition to administration must be met for a program to be 
Accredited.  Additional information is available in The HIPPY Excellence Manual: Model, Guidance and 
Accreditation. 

 
 

Type of Training  Focus Duration  Location 
Pre-service  
 

Initial start-up training for new 
coordinators, program supervisors 
or agency administrators to learn 
how to implement the HIPPY model. 

5 days  
1 session provided at least yearly 

Varies 

Initial Site Visit 
 

Assist HIPPY Coordinator with 
program start-up and training for 
Home visitors focusing on 
implementation of HIPPY model. 

3 days Local site 

Follow Up Site Visit 
 
 

Training and/or Trainer assessment 
of implementation of the model, with 
focus on problem solving and 
planning for next year. 

  1.5-2 days   
Local site      

New Coordinator’s Institute An institute focusing on prevention 
and practical solutions for program 
management and challenges. 

3 hours, biennially at National 
Conference 

National 
HIPPY 
Conference 

Regular Site Visit 
 
 

Informal site self-assessment of 
program implementation, followed 
by on site trainer observation of 
HIPPY model components, file 
review, meeting with stakeholders 
and staff, resulting in identification of 
strengths, challenges and 
recommendations. 

1.5-2 days  Local site 

Program Assessment Site 
Visit  
 

Occurs in Year 3 and beyond. 
Program Assessment/Accreditation 
process 

2 days  Local site 

 
The program assessment/accreditation site visit cycle occurs every other year once the program 
earns accreditation status.  
 
If a new coordinator is hired, the cycle reverts to the regular site visit for the coordinator’s first year 
and the accreditation cycle starts in the new coordinator’s second year.  A trainer may provide a two 
day modified initial site visit when there is a first year coordinator and there are new home visitors to 
be trained.  If the home visitors are veterans, the site will receive an early regular site visit. 
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General training is also provided by HIPPY USA during the biennial HIPPY National Conference that 
is designed primarily for coordinators.  Workshops range from basic HIPPY sessions to presentations 
related to the conference theme and other topics related to early childhood development, family 
support, organization and management. The annual conference theme is based on program needs 
and emerging trends. Workshops are conducted by HIPPY personnel and outside presenters. The 
New Coordinators Institute provides an in-depth examination of management and supervision as it 
relates to typical HIPPY program management challenges.  
 
HIPPY USA encourages the development of state and regional networks.   Minimally, the networks 
offer regular meetings for coordinators and/or an annual state/regional conference where in-service is 
provided to local program staff.  These training events provide coordinators, home visitors and in 
some cases, parents with an opportunity to network with other HIPPY colleagues to share ideas and 
best practices.  
 
While important and useful, these training opportunities for home visitors are short term and may have 
short lived effects, unless they are continuously reinforced with follow up by the coordinator. Training 
should be relevant and all staff given an opportunity to utilize or share their newly acquired knowledge 
soon after training occurs. This guide to Supervision and Training for Excellence includes more 
information to aid the coordinator in developing comprehensive training for home visitors.  Moreover, 
specific training materials are available that can be readily used.     
 
Coordinator’s Role 
 
The coordinator is the primary point of contact for HIPPY Home Visitors.  The role of the coordinator is 
critical in order to create a positive learning environment for home visitors and to develop them 
both personally and professionally.  The ultimate professional goal of this supervision and training 
process is for home visitors to provide quality services to HIPPY families; and on a personal level, to 
“outgrow” their role as HIPPY Home Visitor, and move on to realizing their personal and professional 
potential. 
 
Weekly staff training and role play is the coordinator’s primary event to provide training to home 
visitors. It is the coordinator’s responsibility to plan for and make weekly staff training and role play 
interesting and informative. The training should prepare home visitors for role playing appropriately 
with families.  In addition to role play, the coordinator should facilitate discussion around general 
challenges encountered in the delivery of HIPPY.  Staff should brainstorm solutions and strategies for 
preventing challenges.   The coordinator must also create an overall staff development plan for the 
program, and facilitate each home visitor’s goal setting and the development of their own career plan.  
This mean the coordinator will constantly juggle different projects and tasks to balance the 
developmental needs of individuals and the group as a whole.  
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Balancing Individual and Group Needs 
 
Coordinators must use a variety of techniques to provide support and training to individuals as well as 
the entire group.  This includes considering how this may be done in the following areas. 
 

• Individual supervision—regular one-on-one meetings to support and direct the home visitor.  
The agenda may include issues faced by the home visitor, problem solving, updates on an 
individual family’s progress in the program, review of expectations, setting  personal and 
professional goals and reviewing family files and home visitor records and reports.  This 
works well because it maintains the confidentiality of the families and home visitor. This also 
allows you to work with an individual home visitor based on their level of expertise.  While 
home visitors may face a variety of issues, some common themes may emerge that may be 
benefit the entire team.   

• Weekly role play and staff training—required training to prepare each home visitor for the 
upcoming week’s curriculum and plan for any program events or activities. Additional training 
can be provided while the group is together. Topics may include personal development such 
as communication, leadership, goal setting, parenting, or job related information like program 
documentation or home visiting issues.    

• Bringing in other presenters and resources—this can be scheduled in conjunction with the 
weekly staff role play and training, or at a different time.  Other presenters and resources can 
be very helpful and may provide workshops or share resources that benefit staff and parents. 
Inviting outside speakers to present to staff is also a good way of previewing these potential 
speakers for parent group meetings to ensure appropriateness. 

• Local agency activities and in-service—opportunities for HIPPY home visitors to participate 
in training events hosted by the local agency when appropriate. Collaborators may also host 
valuable training that will benefit your staff. 

• Home visit observations—a minimum of three observations are completed annually for 
every experienced home visitor.  For new home visitors, one observation is conducted within 
the first 2 weeks, followed by 2-3 observations throughout the year based on the individual’s 
development needs.  The focus of these observations is to support and offer feedback to the 
home visitor.  Visits can be announced or unannounced as there are pros and cons to each. It 
is recommended that visits be scheduled in advance as long as all other performance 
indicators are positive.  Supervisory home visits also serve a secondary purpose, allowing the 
coordinator to build rapport with families. Coordinators should meet with the home visitor 
immediately after the visit to discuss findings, strengths, challenges and develop a plan for 
improvement, if indicated. 

• Performance reviews— review should be based on concrete observations and feedback.  
Use or develop an instrument that is specific to the home visitor’s job description in HIPPY, 
adding any agency specific required criteria, as needed  Incorporate home visitor self-
assessment and self-developed goals.  Balance personal and professional goals. A sample 
form is included in this manual. 

• Local and regional conferences and training events, may be sponsored by HIPPY State 
offices where available, local associations, colleges, universities or other groups. The cost for 
training should be included in the budget and include registration, travel and compensation for 
staff. 

• Mentorship- or job shadowing, between home visitor and supporter such as a peer, the 
coordinator, a volunteer, collaborator or other agency staff is very beneficial. For shadowing 
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or mentoring to be effective, meet with both individuals and facilitate the process of setting 
expectations and identify what each wants to learn or gain from the experience.  

• Recognition of success can be a planned event, built into staff / team time, or through 
awards, letters of commendation or certificates. Be careful to balance the rewards of 
individuals and rewards for the team. Doing this helps to motivate your less “successful” 
individuals as well. 

 
Coordinators themselves should seek support and guidance from experienced supervisors regarding 
the above listed techniques.  Training in supervision, one-on-one case consultation, technical 
assistance from trainers, and written resources can all provide coordinators with a wealth of ideas and 
support in their role as supervisor. 
 
 

 
 
 
 

“The greater the loyalty of a group toward the group, the 
greater is the motivation among the members to achieve 

the goals of the group,  
and the greater the probability that the group  

will achieve its goals.” 
 

Rensis Likert 
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Think “Transition” From the Beginning 
 
In order for their employment term, and later transition out of HIPPY, to be successful, the coordinator 
must help home visitors become competent in their role by identifying their strengths and 
challenges along with personal and professional goals. The coordinator should also assist with 
planning and implementation of strategies that help transition home visitors to the desired next 
level.  This process begins with recruitment and hiring of home visitors.  The chart below can help you 
identify training and supervision strategies for each of these areas. You may also read the section on 
Developmental Supervision for more information on supporting home visitors in their transition 
included in this manual.  
 

TRANSITION PLANNING CHART 
HOME VISITOR JOB COMPETENCY 
Supervision Strategy 
• Hire parents who are energetic and organized. Give 

consideration also to those who have successfully 
completed HIPPY. 

• Conduct home visit observations and give immediate 
feedback. 

• Standardize performance review instrument (sample 
provided). 

Training Strategy 
• Clearly written job description and matching job 

interview questions followed by subsequent training in 
each task area. 

• Weekly role play of curriculum according to HIPPY 
guidelines.   

• Include home visit scenarios and documentation of 
home visit in role play. 

HOME VISITOR  STRENGTHS AND CHALLENGES 
Supervision Strategy 
• Include self-assessment in performance review. 
• After debriefing a home visit, ask “What went well in the 

home visit?  What would you like to have handled 
differently?” 

• Discuss standards, expectations and set goals with 
timelines, and the follow up steps for home visitor to 
meet goals (e.g. set a goal to be prompt for all staff 
meetings for the next 4 weeks). 

Training Strategy 
• Pair up strong home visitors with ones with greater 

challenges for role play and other training. 
• Provide concrete “do’s and don’ts” based on 

observations of home visits, etc. 
• Provide samples of documentation and files.   
• Have home visitors compare their forms and files to the 

samples and identify how to improve their systems and 
habits. 

HOME VISITOR  PERSONAL AND PROFESSIONAL GOALS 
Supervision Strategy 
• Include personal and professional goals in performance 

review instrument. 
• Help home visitor identify possible personal and 

professional goals based on your observations of their 
job strengths and personal qualities. 

• Informally motivate and inspire home visitors to set 
their sights high. 

 

Training Strategy 
• Organize a tour of the local community college or 

university. 
• Collaborate with an adult education program to provide 

ESL or GED. 
• Bring in role models to share their strategies for setting 

personal and professional goals (can be former home 
visitors or others in the community) 

• Ask HIPPY USA trainer to present a module of goal 
setting/career planning (this strategy can relate to the 
other 3 areas too). 

HOME VISITOR TRANSITION PLANNING 
Supervision Strategy 
• Discuss transition from the start (job interview, initial 

training, etc.) 
• Point out and discuss transferable job skills. 
• During one-on-one goal setting sessions develop a 

transition plan. 

Training Strategy 
• Help home visitors enroll in local community college or 

university. 
• Match home visitors with members of the community in 

the future field of choice. 
• Provide sessions on resume writing, job search and 

interviewing skills. 
 
 



HIPPY USA   Training and Supervision for Excellence
   

10 

Quality Training Principles 
  
A great deal of research has been conducted, and best practices have been accumulated, regarding 
quality training principles and techniques.  The following section will provide you with a theoretical 
overview including what we know WORKS when training adults; the cycle of adult learning; and the six 
steps to planning quality training.   
 
Twelve Adult Learning Principles 
 
Whether you are developing training materials, inviting a guest speaker to present to your staff or 
sending the staff to other trainings, it is important to consider what we know about adult learners and 
quality training for adults. The following adult learning principles have been confirmed by research 
and practice: 
 

 
1. ADULTS LEARN BY DOING or through experiential techniques such as discussion and problem solving, 

modeling, and role playing. 
 
2. New INFORMATION MUST BE LINKED TO PRIOR KNOWLEDGE and experience. 
 
3. Effective learning occurs through REAL LIFE PROBLEM SOLVING FOLLOWED BY GUIDED REFLECTION. 
 
4. A SUPPORTIVE LEARNING ENVIRONMENT is based on respect and inclusion. 
 
5. Individual EXPERIENCES AND PERSPECTIVES must be allowed expression and must be valued. 
 
6. Truth should be constructed through BUILDING CONSENSUS, NOT CONFLICT. 
 
7. Training must BRIDGE INDIVIDUAL AND SHARED EXPERIENCES. 
 
8. Authority must be based on COOPERATION, NOT SUBORDINATION. 
 
9. Better work and learning is accomplished in COLLABORATIVE GROUPS. 
 
10. TRAINING MUST BE RELEVANT to the adult’s current situation and needs. 
 
11. Adults learn best when engaged in ACTION, FOLLOWED BY REFLECTION, then further action, followed by 

more reflection. 
 
12. Self-concept moves from DEPENDENCY TO INDEPENDENCY as individuals grow in responsibilities, 

experience and confidence.  
 

 
These tenets must be brought to life in training materials through careful planning of workshops and 
training events that reflect adult learning needs.  We should expect outside training to also fulfill these 
criteria. 
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The twelve adult learning principles previously discussed are a yardstick that can be used to measure 
the quality of training.  In order to actualize these principles, a variety of facilitation skills and learning 
episodes must be offered to the home visitor. These can be used in staff meeting, group meetings, as 
well as training sessions that the coordinator develops or takes “off the shelf”. 
 
Please review the adult learning principles and strategies below that have been adapted from writings 
by John Goodlad to use as a guide for planning training. 
 
ADULTS PREFER LEARNING SITUATIONS WHICH: 

1. ARE PRACTICAL AND PROBLEM-CENTERED, SO... 

• Give overviews, summaries, examples, & use stories to link theory to practice  

• Discuss and help them plan for direct application of the new information  

• Use collaborative, authentic problem-solving activities  

• Anticipate problems applying the new ideas to their setting so, offer suggestions  

• CAUTION- Guard against becoming too theoretical.  

2. PROMOTE THEIR POSITIVE SELF ESTEEM, SO... 

• Provide low-risk activities in small group settings  

• Plan for building individual success incrementally  

• Help them become more effective and confident through guided practice and establishing 
routines.  

• CAUTION- Readiness to learn depends on self-esteem  

3. INTEGRATE NEW IDEAS WITH EXISTING KNOWLEDGE, SO... 

• Help them recall what they already know from prior experience that relates to the topic of 
learning.  

• Share your agenda and assumptions and ask for input. Adjust time for topics to fit their needs.  

• Use a continuum that describes a range of skill & knowledge. Ask they to apply stickers or 
marks showing what their current level of knowledge/skill is in the topic(s)  

• Ask what they would like to know about the topic  

• Build in options within your plan so you can easily shift to address needs.  

• Suggest follow up ideas and next steps for support and implementation after the session  

• CAUTION- Collect needs data and match the degree of choice to their level of development 
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4. SHOW RESPECT FOR THE INDIVIDUAL LEARNER, SO... 

• Provide for their physical needs through breaks, snacks, coffee, comfort  

• Provide a quality, well organized, differentiated experience that uses time effectively and 
efficiently  

• Avoid jargon and don't "talk down" to participants  

• Validate and affirm their knowledge, contributions and successes  

• Ask for feedback on your work or ideas, provide input opportunities  

• CAUTION- Watch your choice of words to avoid creating negative perceptions  

 

5. CAPITALIZE ON THEIR EXPERIENCE, SO... 

• Don't ignore what they already know, it's a resource for you  

• Plan alternate activities and choice so they can adjust the process to fit their experience level  

• Create activities that use their experience and knowledge  

• Listen and collect data about participant needs before, during and after the event  

• CAUTION- Provide for the possibility of a need to unlearn old habits or confront inaccurate 
beliefs  

 

6. ALLOW CHOICE AND SELF-DIRECTION, SO... 

• Build your plans around their needs, compare desired behaviors (goals) & actual behaviors  

• Share your agenda and assumptions and ask for input on them  

• Ask what they know already about the topic (their perception)  

• Ask what they would like to know about the topic  

• Build in options within your plan so you can easily shift if needed  

• Allow time for planning their next steps.  

• CAUTIONS- Match the degree of choice to their level of development. Also, since there may 
be things they don't know that they don't know, use a mix of their perception of needs AND 
research on needs and organizational needs and calendar to guide your planning.  
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What additional “reflective observation” experiences would you like to provide home visitors?    
 
 
 
 
 
 
“Tell me how, and why it works”—Abstract Conceptualization. Check off below, the abstract 
conceptualization activities your home visitors are currently provided:    
 

 Listening to a lecture or speaker 
 Viewing a video taped training 
 Reading materials or handouts 
 Listening to an explanation from their peers 
 Analyzing data and drawing conclusions 
 

 
 
What additional “abstract conceptualization” experiences would you like to provide home visitors?    
 
 
 
 
 
 
 
 
 
“Let me do it myself”—Hands On Experience.  Check off below, the “hands on” experiences your 
home visitors are currently provided:    
 

 Applying newly learned information to previous experience 
 Individual or group problem solving activity 
 Preparing a presentation on material that has been learned previously 
 Identifying goals and steps to accomplish them 
 Presenting to HIPPY parents during group meetings 
 Demonstrating to others through presentation or role play 
 Simulation followed by case discussion 
 Being observed on the job and then given constructive feedback 
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What additional “hands on” experiences would you like to provide home visitors?    
 
 
 
 
 
 
 
 
 
Six Step Staff Development Planning 
 
In order to create a staff development plan that meets the needs of individuals and the group as a 
whole, the coordinator should follow the steps below:  
 
1. Identify or develop a self-assessment tool for home visitors to determine where they are in 

terms of their personal and professional development and check results against coordinator 
evaluation on Attitude and Knowledge Matrix (see page 20). 

2. Formally or informally survey home visitors to identify their training needs for the year (sample 
attached).  Again, measure these outcomes against Attitude and Knowledge Matrix. Are they 
similar or different to the coordinator assessment? 

3. For each training need, identify resources. Next, figure out which of these training needs can 
be addressed by the coordinator?  Which can be addresses by locally available training or 
education?  Which can be addressed by engaging the assistance of local agency staff, 
collaborators and supporters?  Which can be addressed during HIPPY site visits or technical 
assistance via phone?  Which need to be addressed by developing new training materials? 

4. Select most urgent and important training areas and establish a calendar or timeline for 
provision of the training.  A program calendar, as well as individual calendars, may need to be 
developed. 

5. Evaluate the effectiveness of each training event—did it meet the original need?-did it meet 
needs that surfaced during the training?  Establish criteria or expectations for implementation of 
what was learned.  Identify follow up training needed.   

6. Follow up through supervisory home visits, self-assessment, parent feedback, general 
supervision, job performance and evaluate how well learning was implemented. 
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1. Self Assessment  

6. Follow Up 

5. Evaluate Effectiveness 

4. Establish Priorities & Calendar 

3. Identify Resources 

2. Survey Training Needs 

Six Step 
Planning  

 
 
By analyzing the current training being provided to home visitors the program’s training strengths, 
gaps and opportunities for improvement can also be identified.   
 
 

Date  Training Event Content Covered 
 
 
 
 
 
 
 
 

Beginning of year / Orientation 
Training: 
 

 

 Continuous / Regular 
Training: 
 
 
 
 
 
 

 

 Periodic or Annual Training 
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“Life Changes” 

“Finding the Role” 

“Expanding the Role” 

“Building a Career” 

Life…  

After… 

HIPPY! 

 
Developmental Supervision 
 
Supervision and training of home visitors must also be approached developmentally.  Just as parents 
and children enter the program with a varying degree of developmental strengths and needs, so do 
home visitors in their new roles.  The supervision and training requirements of the home visitors 
change as they grow professionally and personally.  Therefore, creating a personal development plan, 
and tweaking that plan regularly in collaboration with the home visitor, is critical. 
 
The various stages of development are different for each home visitor; however the following four 
steps have been identified. 
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STEP 1—“Becoming a HIPPY Home Visitor” 
 
Upon acceptance as a HIPPY home visitor, individuals may feel a mix of emotions, including 
anticipation, anxiety, excitement, self-doubt, exhilaration, etc. Taking on this new role sets other things 
in motion.  The person’s home life, daily routine, daily vocabulary, surroundings and the circle of 
people they interact with daily, changes.  This affects the home visitor in their personal, professional, 
family and educational domains.  Becoming a HIPPY home visitor provides a person the chance to 
assume formal leadership in the community and make a difference.  For some, HIPPY also offers first 
time, or a higher level of employment opportunities, resulting in a move towards self-sufficiency and 
future job opportunities.  Home visitors may also see themselves as a tool to help others and this has 
a tremendous positive impact on their self-image.  They see themselves as the agents of change, and 
with that may come a great sense of responsibility, or even feelings of being overwhelmed.   
 
Training:  At this stage, the home visitors may be eager to receive training.  They may need training 
on basic work skills like writing, telephone and office etiquette, organization, time management, basic 
planning and scheduling. Home visitors may have many seemingly unrelated questions and 
implausible anxieties that may or may not be expressed during training. Refer to the adult learning 
principles described by John Goodlad beginning on page 11.  The coordinator, in the role of 
trainer, should trust and follow up on instinct that hints that the home visitor “is not getting it”.  
Repetition and one-on-one follow up on training content may be required, and can include mentoring, 
modeling, role playing and other techniques. 
 
 

Becoming a Home Visitor 
Use the chart below to plan for Home Visitors you have at this stage 

 
Home Visitor’s at this stage 
 

Training or support needed for individuals at this stage 
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STEP 2:  “Being a HIPPY Home Visitor” 
 
As the individual learns more about what is expected of them, through training, supervision, mentoring 
and observation, they settle more comfortably into their role. They may be both a participant and staff 
member in the program and must learn how to balance their dual roles. They want the same 
resources, materials, and support for their children that is being provided to families who are enrolled.  
They relate to families in a personal way and begin to learn about their own parenting, communication 
and learning styles through interacting with the parents in home visits and group meetings. They may 
over-identify with families which may cause personal and family stress. 
 
This stage has a very steep learning curve. Home Visitors must learn skills related to the curriculum, 
home visits, role playing, group meetings, setting limits, maintaining a schedule and paperwork, 
among others.  If this is their first job, they have few formative experiences to draw from and 
professionalism may be a challenge for them.  The prescriptive nature of the HIPPY curriculum will 
help them establish and maintain a routine, give them guidelines, and shape their daily activities.   
 
Training:  At this stage the home visitor may become more personally involved in training sessions (if 
they were not before).  They have a clearer understanding of the relationship between training content 
and real life application.  It becomes easier for them to identify the specific nature of problems they 
encounter and the training they need to deal with these issues.  They may get very excited about 
receiving information (“this is exactly what I needed”) that they can put into practice.  They may need 
help in following through and implementing ideas they learned in training.   
 
 

 
Being a Home Visitor 

Use the chart below to plan for the home visitors you have at this stage 
 
Home Visitors at this stage? 

 
Training and support needed for individuals at this stage 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 
 
 
 
 



HIPPY USA   Training and Supervision for Excellence
   

19 

 
STEP 3: Expanded Role- “More than a HIPPY Home Visitor” 
 
As their rapport with families grows, the home visitor may begin to feel stressful conflict between the 
narrow definition of the services HIPPY is supposed to provide and the actual needs of some families.  
Setting limits becomes increasingly important, as does the knowledge of community resources and 
how to access them.  The home visitor spends time sharing information, increasing awareness and 
acting as a broker to services for families. Identity issues come into play. What is their role with 
families and what limits should be set?  Are they a friend, neighbor, teachers or confidant? How do 
they balance appropriately? 
 
Training:  At this stage, the home visitor may want and seek more advanced and different training. It 
is at this stage when they may become disappointed and frustrated, feeling that all the training in the 
world will never erase recurring problems and issues encountered in the program. On the other hand, 
the home visitor may be encouraged to venture out and seek higher levels of training, at conferences, 
professional meetings, and agency training events.  This provides them with the opportunity to interact 
collegially with “professionals” in their field.  Respected colleagues may validate their work status, and 
actual work. But, they may find their abilities such as vocabulary, powers of abstraction challenged 
and stretched.  During this period they may also show interest in “next steps” and seek information on 
further educational and professional opportunities. 
 
 

 
Expanded Role-More than a Home Visitor 

Use the chart below to plan for the home visitors you have at this stage 
 

Home Visitors at this stage 
 

Training and support needed for Home Visitors at this stage 
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STEP 4: Building a Career-“Beyond Being a HIPPY Home Visitor” 
 
This individual has reached the apex of knowledge and understanding of the HIPPY model, especially 
as it relates to the curriculum and home visiting techniques.  They may be totally proficient in the 
technical aspects of role-play and knowledgeable about child development issues related to activities 
presented and may have built professional and successful relationships with families. They may even 
become overly comfortable and complacent in their positions, to the point of resisting change from the 
agency, coordinator or within the curriculum. They may develop a “specialty area” such as in 
recruiting, testing, role playing, community/language group and assuming a leadership role in group 
meetings, staff role play or Efforts to Outcome (ETO) data entry.   
 
Training:  The challenge at this stage is to keep the home visitor focused on building a career path.  
They may still exhibit anxiety and self-doubt as it relates to their skills “outside of HIPPY”, and they 
may be unsure about which path to take.  Education and social services are an obvious career choice, 
but perhaps other avenues still need to be explored.  Real opportunities for career advancement and 
education must be provided, not just a series of training experiences that result in a pile of pretty 
certificates.  Achievements and growth must be recognized and transitions celebrated.  Next steps, 
goals and action steps must be identified and followed up by support.  
 
   
 

 
Building a Career-“Beyond Being a Home Visitor” 

Use the chart below to plan for the home visitors you have at this stage 
 

Home Visitor at this stage 
 

Training or support needed for Home Visitors at this stage 
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Attitudes and Knowledge 
 
In order to best serve the needs of home visitors, a training and supervision plan should be developed 
for the entire group always considering individual needs. The staff-development plan will vary from 
year to year based on staff changes, individual staff needs, knowledge levels and attitudes.  One way 
to quickly assess the situation is to make a list of staff members and rate each individual on his or her 
job performance and knowledge, using the matrix below.  Be very honest, this is not an evaluation 
you will share with them, it is a tool for you to use in providing home visitors with the support and 
information they need to perform at their maximum potential. 
 
Rate each staff person from 1 (lowest/worst) to 10 (highest/best) in terms of the following two 
questions: 
 

• Attitude:  does this person have the attitude needed (desire) to perform the job?  Some 
characteristics that describe attitude include courtesy, disposition, outlook, people skills, 
rapport building, passion, compassion and open-mindedness. 

• Knowledge:  Does this person have the cognitive skills needed to perform the job?  Some of 
the most important skills include reading, writing, comprehension, speaking, and knowledge of 
content areas, such as child development. 

 
Use the chart below to rate each individual on your staff. 

 
Name Attitude rating  

(1-10 with 1 being the lowest or 
“worst” and 10 being highest or 
“best” 

Knowledge Rating  
(1-10 with 1 being “worst” and 10 
being “best” rating) 

   

 
“Ability is what you're capable of doing.  

Motivation determines what you do.  
Attitude determines how well you do it.” 

 
Lou Holtz 
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Having rated each individual (above), transfer each name to the correct quadrant in the Attitude and 
Knowledge Matrix below: 
 

 
Attitude Score 1-5 

Knowledge Score of 5-10 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MOTIVATE 
 

 
Attitude Score 5-10 

Knowledge Score 5-10 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CHALLENGE AND GROW 
 

 
Attitude Score 1-5 

Knowledge Score 1-5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PREVENT / DISCHARGE 
 

 
Attitude Score 5-10 

Knowledge Score 1-5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TRAIN AND SUPPORT 
 

 
This matrix shows, at a glance, the support and training each individual needs, and helps the 
coordinator form a picture for the group as a whole.  Details on the each quadrant follow: 
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Low attitude and high knowledge: “Motivate” 
 
This person is knowledgeable and may be experienced but their attitude stands in the way 
of their personal and professional growth.  They need motivation, consequences and 
rewards for attitudes and behaviors.  Some examples include:  training opportunities, decision 
making opportunities, recognition for positives, and only if necessary, demerits or 
consequences.  Build on their knowledge (their strength) to create leadership opportunities 
and increase their self-esteem, which may improve their attitude.  If experienced in HIPPY, 
this person could be developed into a peer mentor and could take the lead at group meetings 
and staff role play.  If so, emphasize that due to their experience and knowledge you are 
empowering them to take on these new roles, and discuss with them the importance of having 
a positive attitude.  If inexperienced, this person may need coaching to improve their attitude.  
You may have to point out specific occurrences of their poor attitude, discuss the effect this 
attitude has on others (their co-workers, parents in the program) and ask them “how could you 
handle this differently next time?”.   Regularly bring in motivational and inspirational readings 
into the staff meetings.  Ask home visitors to share what motivates and inspires them.  Most 
importantly, model a positive attitude! 
 
Low attitude and low knowledge:  “Prevent / Discharge” 
 
This person lacks knowledge and experience and does not have the drive to seek it out.  The 
best cure is prevention in this case—recruiting and hiring is the phase in which we can best 
avoid this problem.  Once on board, this person will take a great deal of supervision, support 
and training.  With motivation and training, this person may be brought up to speed. 
Determining what motivates them is key.  It may be helpful for this individual to complete self-
assessment exercises such as the Meyer’s Briggs or Kiersey Temperament Sorter so you can 
identify what “makes them tick”.  Otherwise, this person needs to be counseled out—
discharged or transferred before they damage the program’s credibility, reputation and the 
team’s cohesiveness. 
 
Low knowledge, high attitude:  “Train and Support” 
 
This person may be new, inexperienced or have little formal education, but displays a 
positive attitude toward their role as home visitor.  They are eager and may only need to 
receive training.  Find training opportunities for this person in the agency and community.  
Build time into their schedule, and money into the budget, for this person to receive additional 
training.  In addition to staff development they need experiences in the field, with a peer or the 
coordinator. They could benefit from practicing and observing well-modeled scenarios, such 
as recruiting, home visiting and problem solving.  It is important to recognize, maintain and 
build training onto their positive attitude.  At the beginning of their service, provide weekly one 
on one supervision where you can discuss any questions or concerns they have and ensure 
that they are understand their new role. 
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High attitude, high knowledge:  “Challenge and Grow” 
 
This person is ready to fly!  Their positive attitude and wealth of knowledge or experience makes 
them a pleasure to supervise and train.  They may need a “push” to take risks and move onto new 
venues.  Help this person identify their personal and professional goals.  They may need practical help 
or support in getting to the next level, such as enrolling in college, getting personal finances in order to 
purchase a house, etc.  They need resources and a supportive environment to grow further, seek new 
opportunities, challenges and change.  Give this person additional responsibilities and leadership 
opportunities within the program, such as preparing training materials for the weekly role play, making 
presentations on HIPPY and planning group meetings. 
 
Attitude Boosters—Improving Attitude 
 

• Role play or practice greeting and introducing themselves and the program to teachers, 
parents, etc. so they will feel confident in their role. 

• Provide frequent feedback—you can use a brief formal instrument that gives feedback on 
things such as dependability, organization, punctuality, attitude… 

• Focus on the positive—everyone has positive attributes, build on them! Give frequent “pats 
on the back”. 

• If a person displays a poor attitude talk with the person directly to address how attitude 
affects other people, stress level, the program’s credibility, etc. 

• Be a good role model—enter meetings with a smile and a greeting. 
• Use motivational poems and sayings as a way to start each staff meeting, group meeting 

and even home visits. 
• Provide training on ethics (no selling, buying or lending to families) and setting limits (not 

getting too personally involved, learning how to say no). 
• Turn negative comments into possibilities “OK, that’s a problem, what can you do to turn 

this around?” 
• Stop gossip immediately—create positive communication opportunities and healthy outlets 

for resolving conflicts.  Provide team-building exercises, communication strategies and 
resolve conflicts as a team. 

 
 
My Attitude Boosting IDEAS:  (Think, what helps YOU keep a good attitude?) 
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Knowledge Boosters—Increasing Knowledge  
 

• Discuss the importance of being able to move between the informal language when 
working with parents to the more formal language of professionalism.  This means that 
sometimes the language we use with parents (that makes them feel comfortable and is 
culturally appropriate) is not professional. 

• Presentation skills—provide home visitors with opportunities to take on new responsibilities 
such as speaking in public.  Have them first co-present or part of a panel leading to finally 
making a presentation on their own. 

• Model new skills, or let home visitor shadow someone, and then ask them to do it on their 
own.  Give home visitors positive feedback, as well as identify improvements. 

• Writing skills—give them writing tasks such as flyers, agenda’s etc. and give them feedback 
/ corrections on their work. 

• Child Development Information—have home visitor look up and read the definition of each 
child development term when introduced in the curriculum. Have home visitors later 
paraphrase definitions and integrate discussion of skills into the role play, (e.g., have home 
visitors actually practice how to present each skill during the staff role play). 

• Tap into staff development opportunities provided by your agency or community. 
 
 

 
 
My Knowledge Boosting IDEAS:  (Think, what helps YOU gain knowledge?) 
 
 
 
 
 
 
 
 
 
 
 

 
“Knowledge is of two kinds. 

 We know a subject ourselves,  
or we know where we can find information on it.” 

 
Samuel Johnson 
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Developing and Providing Training 
 
The most important and major responsibility of the new coordinator is to develop and provide training 
for home visitors. Enrichment is an important consideration to the weekly staff training. Coordinators 
have the distinct advantage of REALLY knowing their team of home visitors. They know individual and 
group strengths and challenges, needs, interests and learning styles.  Knowing this allows you to 
develop training and materials that meet the needs of the individual and the group.  
  
Facilitation Skills 
 
Training that includes a variety of learning methods is optimal. To make your training more interesting 
and focused the following three facilitation skills should be used. (1) Opening the session, (2) Keeping 
it Going, and (3) Closing the Session.  Special thanks to our friends at Parents as Teachers who 
sponsor the Meld for Growing Families program for providing the terminology and framework. This 
sequence can be compared to building a house. 
 

Opening the Session Laying the Foundation 

Building the House Keep the Session Going 

Applying the Finishing 
Touches 

Closing the Session 
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Opening the session:  “Laying the Foundation” 
 

• Introductions 
• Warm Up / Ice Breaker—a good warm up always relates or connects to the content of 

the training. 
• Setting learning objectives (purpose of training) which can be established 

collaboratively with the group (e.g. What they want to get out of it). 
• Setting learning climate, may include setting expectations or norms of group 

behaviors and attitudes 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Keeping the Session Going:  “Building the House” 
 

• Affirming participants points of view, experiences and opinions as valid and 
valuable 

• Empathizing and supporting individuals throughout the training  
• Listening:  asking follow up questions to clarify, then restating or reflecting the home 

visitor’s point of view as it relates to the content of the training 
• Balancing the information provided by participants with new information, and brining 

in alternate viewpoints to generate ideas and discussion (from different perspectives). 
• Providing a variety of learning experiences and activities 
• Intervening when necessary, by acknowledging then redirecting the focus 

appropriately 
• Problem solving:  generating alternatives, identifying a solution, planning 

implementation and evaluating the solution, mediating conflicts 
• Valuing emotions—acknowledging humor, sadness, anger 
• Planning—for follow up, implementation 
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Closing the Session:  “Applying the Finishing Touches” 
 

• Processing or reflecting on what happened during the activity, identifying what was 
learned and how to use it 

• Summarizing what was discussed and learned (hopefully) 
• Thanking everyone for participation 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
This three-step sequence may be applied to everything from a single workshop to multi-day training 
during which the process may be repeated several times. Using this format has proven to be very 
effective especially for coordinators or others with limited training experience. 
 
 
 
 
 

 
“If you have knowledge,  

let others light their candles in it.” 
 

Margaret Fuller  
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From Preparation to Presentation 
 
Most of us have heard by now that the average American is more afraid of speaking in public than 
they are of dying!  Let’s explore the preparation involved in making effective presentations regardless 
of your audience—home visitors, collaborators, parents, advisory board members, conferences, etc.  
To have a successful public speaking experience the following steps should be taken:   
 
1. Analyze the audience.   
 
When presenting to your HIPPY Home Visitors, you are at a singular advantage—you know their 
unique abilities, interests, and motivations more than you would if it were an audience of strangers. 
 
What do you need to know about any audience to tailor a presentation to their needs? 
 

 Size of the group 
 The group’s expertise 
 Their education or knowledge of topic 
 The reason the group is meeting 
 The group’s geographic representation 

 
These are some things you can estimate or learn beforehand.  Clearly, the more you know, the better 
you will be able to adapt to them, and avoid certain pitfalls. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

 Analyze Audience  Write Objectives  Write Body of Presentation  
 Write Introduction and Conclusion  Practice  

  MAKE PRESENTATION! 
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2. Write down your General Purpose in one clear and simple sentence and develop Specific 
Objectives to fulfill that general purpose. 

 
• The general purpose should be based on individual needs’ assessments or to fulfill a 

programmatic goal (such as public relations, recruiting, etc.). 
• The general purpose can be a broad statement that describes the topic of the training / workshop. 

For example, “Participants will learn to plan a community service project”, or “Participants will 
understand how to role play the HIPPY curriculum”. 

• The Specific Objectives need to describe and define what you expect from learners, under what 
conditions, and at what level.  Example, if the general purpose is “Participants will understand how 
to recruit families.”  The specific learning objectives could be for participants to 1) Identify 10 
specific locations to recruit at; 2) Demonstrate talking points to recruit HIPPY families; 3) Gather 
intake information from another individual. 

• Don’t try to cover too much or in too little time.  Narrow it down and cover it well. 
 
 
3. Write the body of the presentation 
 
• This is taken care of for you in “canned” materials but you need to make the materials “your own” 

with notes, personal examples, stories, etc. 
• The body should meet your purpose stated in #2 above. 
• Balance different types of activities (“hands on”, visual, reading, listening, interacting) and include 

lots of time for participants to share ideas and then reflect on what they’ve learned. 
• Activities can be ordered in one of several ways—from general to specific; simple to complex; 

concrete to abstract; or in chronological order. 
• After the introduction is done, the body of the presentation should begin with some type of warm-

up / icebreaker.  This first activity should be well thought out to tie into the content or purpose of 
the session.  A “warm and fuzzy” or “cutesy” warm up may distract from the purpose and even put 
participants in a resistant mode. 

• Always give more time than you think will be needed for any hands-on or group activity.  Consider 
the size of the group when you plan for groups to report back their findings or plans.  A 15 minute 
group activity may take 1 hour for 8 groups to report on if each is given 5-6 minutes (some may go 
over their allotted time, also it will take some time to transition from one group to another). 

• Prepare written notes to guide you, not necessarily for you to say, word for word. 
• Prepare at least one handout or work sheet for participants.  Everyone likes to leave a 

presentation with something in his or her hands, and for many learners taking notes is an 
important part of the learning process. 

• Prepare other visual aids, such as power point / overheads, chart paper, demonstration materials, 
video / audio, etc.  Make sure you know how to operate electronic equipment you will use such as 
TV/DVD and power point digital projectors. 

 
4. Write the introduction and conclusion 
 
• This may seem out of order, but the body is the “meat” of the presentation and the introduction 

and conclusion should be built around it. 
• The introduction should include an attention-getter at the beginning (anecdote, rhetorical 

question, quote). 
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• The introduction should also preview the session by announcing the purpose of the training and 
an overview of the main points that will be covered. 

• You should establish credibility somehow, through mentioning your research, the training you’ve 
received or the experiences you’ve had, that have provided a foundation for this training. 

• You may also want to take some time to establish norms and / or expectations during the 
introduction.   

• The conclusion often gets little thought and preparation, but it is actually one of the most 
important parts of the presentation.  It is the last thing that happens and often what people 
remember.  If it “peters out”, or goes on too long and people start drifting off, or even worse, if the 
presenter tries to cram through another hour’s worth of information into the last few minutes…then 
the participant leaves feeling unfulfilled and frustrated.  

• The conclusion, like the introduction, should provide an overview (summary) of the important 
points of the session.  Rather than repeating the introduction, the conclusion provides a synthesis 
of the learning experience, including the purpose, naming the activities used to explore the topic 
and describing the outcome or learning that took place. This reinforces learning that has taken 
place and can help participants transfer the ideas generated in the training into their daily work.   

• End with a “closing thought”, an inspirational reading, a few (three at the most) testimonials from 
the participants, a quick “warm up” type exercise. 

 
5. Practice using your notes and visual aids. 
 
• Making skillful presentations is a matter of preparation and practice.  As you gain experience you 

will become more flexible and learn how to extend or compact the session as you go. 
• Review and learn your notes.  Avoid reading long passages, although for some people the 

process of writing out what they plan on saying helps them formulate and conceptualize their 
ideas. 

 
 

 
 
6. Make the presentation. 
 
• Arrive at least thirty minutes early to set up your materials, handouts, check out any audio visual 

equipment, etc. Once this is done, you should take a deep breath to calm down before the first 
participant walks in. 

• Be ready to welcome participants as they come in, asking them to sign in if necessary.  Take 
advantage of the minutes before you begin your training to get to know the early arrivals. This will 
help you tailor your examples and comments since you will know at least some of the participants. 

HINTS: 
• Use a stopwatch to practice, and for the session 
• Time yourself 
• Make it clear, in advance, how much time each 

group has to complete an activity 
• Give groups a “one minute warning” before their 

time is up 
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• Begin on time—you can begin with an activity such as self-assessments, reading / writing 
exercise, small group exercise so it will be easy for those arriving late to catch up. Acknowledge 
late arrivals and try to incorporate them rapidly into the session. 

• Maintain the pace and rhythm of the training by adapting the content, your style, and the time 
allotted to the immediate needs of the group.  This may mean spending more time on one section, 
and cutting another out or tabling it for a future training.  Know your group and be aware when the 
energy level of the group changes. Change pace, provide a break or get the group to engage in a  
high energy activity.  If the energy becomes too frenetic and loud, slow the group down by 
breaking up the activity or taking a break and coming back to a quieter setting by dimming the 
lights, move things around the room or playing soft music 

 
Utilize the attached “Workshop Planning Form” to organize your thoughts and ideas into a plan. 
 

Partially adapted from Communicating For Results 
by Cheryl Hamilton, Wadsworth Publishing, Belmont CA, 1993. 

 
 
 

“The beginning of knowledge 
 is the discovery of something  

we do not understand.” 
Frank Herbert 
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 Format For HIPPY Training Modules 
 
Training may be based on various thematic topics and can be used in the following ways: 
 

• As enrichment during weekly role play training or presented separately during a 
special staff development session. 

• Tailored to meet needs based on time allowed for training. For example training can 
be divided over several sessions to accommodate time allowed. 

 
The training modules are designed so they can be readily used. Modules have been developed based 
somewhat on the format of the HIPPY curriculum.    Each training module assumes that a minimum of 
6-12 participants will attend.  It is important that coordinators become familiar with the format as part 
of the preparation for presenting the modules.  Below is a sample format for training presentations.  
 
WORKSHOP TITLE:  A descriptive and simple name of the workshop GENERAL PURPOSE:  Describes 

the overall goal you want to reach 
during the session. 

TIME:  (listed for the entire session) Breakdown of times is further listed under 
Specific Learning Objectives (below) 
 

NOTES:   This section is left blank for 
you to write your own notes and ideas 
for tailoring, clarifying, etc. 

SPECIFIC LEARNING OBJECTIVE: This thumbnail sketch of activities to meet 
the general purpose includes times allotted (in parentheses), and name of each 
ACTIVITY in capital letters. 
 
MATERIALS: ( needed for the session listed as a checklist): 
    
   
  

DIALOGUE: 
• Instructions or directions are written in plain text throughout. 
• Suggested talking points are shown in bold text. 
• Within the dialogue section, the name of each ACTIVITY is listed again (IN 

CAPITAL LETTERS), followed by the time it takes for that section to be 
completed. 

• This section always begins with a Warm Up exercise.  (Other warm ups 
could be used instead.  These warm ups all relate directly to the content 
presented.) 

 Sample reflection questions are included in bullet format, with a question 
mark as each bullet. 

• Hands on activities are always included, these vary in style from 
brainstorming, problem solving, puzzles, demonstration, etc. 

• Handouts (many activities refer to the Home Visitor Manual), otherwise 
handouts are included in the activity materials 

• A Closing Activity is always included at the end—like the Warm Up, other 
closing activities could be substituted.  However, also like the warm up, 
the Closing should always wrap up, summarize, reflect or integrate the 
content of the session. 

TWIST: This section at the end of some training modules shows alternatives and 
adaptations that can be made to the session. 
 
 
While the materials include most everything needed to provide the training, the coordinator, in the role 
of trainer, still must plan and prepare for the session.  The following guidelines should be used in 
preparing for a session: 
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1. Read training module materials thoroughly.  Make notes in margin—these are YOUR training 

materials! 
  

• Write examples that apply to your group 
• Add instructions or directions that will help your group understand the activity or 

other things YOU want to find quickly (times, directions, etc.) 
• As you are presenting, make reminder notes for the next time you present this 

module.  For example, note if a section took longer or shorter than the time allotted, if 
a part needs to be changed or needs more information, or any other changes you 
want to remember for next time. 

 
2. Add, reduce or substitute information as needed for your audience, e.g. staff.  Add more to the 

talking points, using tailored examples, explanations, etc. 
 

• Divide the session or expand it according to your group’s needs 
• Add time if you have a large group (there will be more groups reporting back) 

  
3. Practice presenting the dialogue or talking points, out loud. 
 

• Time yourself 
• Make sure the directions and instructions are clear. 
• Make notes as you practice 
 

4. Gather materials and handouts 
 

• Make more copies than the expected number of participants 
• Put handouts and overheads in the order that you will use them 
• Extra materials you may need include:  sign in sheet, session evaluation, signs to put 

on training room door, name tags 
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Training Activities 
 
The following training activities are flexible and can be used in a variety of ways.  They are referred to 
in the training guides. 
 

• Reflection or Processing Activity can be a warm up, or a way to generate content from 
participants.   

 
• Processing can be used after the group experiences or observes an event or training.  It can 

create a teachable moment after a staff training, parent meeting, home visit, or training.  
(Sample processing questions enclosed).   

 
 “Question Stems” ask key questions to generate content from the participants: 
 

 What happened when…? 
 What has caused…? 
 What are your first impressions of…? 
 What is different than you expected, regarding … 
 What is the major obstacle…? 
 What is the most important thing you have learned about…? 
 Why is it important that you have learned…? 
 Given that you have learned “xyz”, what are your next steps? 
 What assumptions are we (or, are others) making about… 
 What effect does “x” have on “y” (ex. culture on group meetings, welfare 

reform on home visits) 
 

• Reflection activities are listed below: 
 

 “Situation Analysis”.  Give participants a situation to Role-play.  Have each individual to 
share their observations verbally, or in written form. 

 
 “Tie the concept you are presenting back to participants’ own experience”, i.e. for 

self-esteem; ask “Think of a friend, colleague or teacher who has made you feel good 
about yourself.  (Give them a few moments)-How did they act?  What did they say?” 

 
 “Write a letter”.  Ask participants to write a letter to…. A child, a parent, a legislator, the 

media, a teacher.  This can be used to get participants “thinking about” child 
development, recruiting, motivating parents, letters of recommendation for others or 
themselves, etc.  Letter can be an individual or group activity. 

 
 “Artistic Expression” 
 

 Create a mural/collage as a group to serve as a reflection exercise  
 Create or adapt song lyrics 
 Develop a poem—have each person write one line, and string each line 

together 
 Use creative movement-dance, mime, movement to reflect feelings 
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 “Found Objects” 
 

 Ask participants, on their break, to find an object (can specify natural object 
or any item) that symbolizes or reflects the topic. 

 Quickly collect multiples of the same natural item (stones, twigs, pine cones).  
Ask participants to each select one.   Instruct them to observe the object 
closely and identify how it symbolizes or reflects “x” (the topic), ex. “How 
does this pine cone symbolize working with parents?  Why does this stone 
remind you of how children learn?” etc. 

 
• Force Field Analysis (form enclosed).  This can be done as a group exercise, with guided 

questions.  This technique has participants look at the forces that are barriers to resolving a 
problem, as well as the forces that prevent the problem from being solved. 

 
• Brainstorming (sample enclosed).  Rules for brainstorming are that all answers are “good 

answers”.  In the first round of brainstorming, quantity is sought over “quality” because 
creative answers can piggy-back off of wild suggestions.  After brainstorming, the group can 
identify the best answers and flesh them out into solutions.  
 

• Flip Side Technique / Backward Brainstorm (handout enclosed).  This is an excellent tool 
to quickly identify best practices.  Take a problematic issue or situation which participant’s 
face.  Flip their current situation to the opposite-ask “What if the opposite were true?  How 
would we have to change program?  What would have to be different?”   The results of these 
questions often provide ideas for resolving the issue. 
 

• Self-Assessment (form enclosed).  For this handout, participants as a group, list key 
information (such as “Keys to Successful Home Visits”) then everyone lists the most important 
ones (or the ones everyone agrees on), on their self-assessment form, and then rates 
themselves on each point. 

 
• Problem Solving (form enclosed).  Like the Flip Side Technique, this form helps participant 

dissect a problem and come up with solutions. 
 

• Generalize.  Participants’ observations (sample questions enclosed). 
 

• Mind Mapping—Working at the flip chart, let learners know that you are going to summarize 
the information they have learned about (name topic) all on one sheet of paper.   

 
1. Write the topic at the center of the flip chart.  Ask the group to shout out something to 

do with the topic. 
2. Draw a line coming from the topic and write the single word on the line. 

3. Ask them to shout out words associated with the NEW word 

4. Branch these ideas off with the new words 

5. Go back to the original topic and ask for more on this.  Keep branching!  

6. Continue for 5-7 branches, or until the ideas run out 
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7. Draw branches long enough to take a single word, and make sure that text can all be 
written and read without having to turn the page 

8. To make it more visually interesting, use a different color for each main branch off the 
original word 

  
• Ask participants how they can apply concepts to their everyday experiences (sample 

questions attached). 
 
• Geometric close—use a chart paper and draw a large square, triangle, circle and Z in each 

quadrant (see example below).  Ask participants to duplicate these symbols on their own 
blank piece of paper.  Review what each symbol signifies (listed below). Ask learners to 
reflect on each of these and discuss their discoveries with each other (in pairs or as a group). 

 
 

What squared with me 

 

What I learned that was new 
and completed a circle of 

knowledge for me 

 
 

What I saw from  
a new angle 

 
 

 
What different directions this 

knowledge is going  
to take me in 
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Home Visitor Development Form 
Home Visitor  
 

Coordinator Date 

Skill Rating:   
1= Not yet mastered 
2= Begun to master 
3= Moderate mastery 
4= Good mastery 
5= Excellent mastery 

Nivel de Deztreza: 
1= no se ha cumplido 
2= se ha empezado a cumplir 
3= se ha cumplido moderadamente 
4= se ha cumplido bien 
5= se ha cumplido excelentemente 

Skills / Deztrezas   
(Home Visitors should complete self assessment)  Self      Coord.                       Comment 
1. Feels comfortable doing home visits. Se 

siente comodo haciendo visitas. 
   

2. Demonstrates understanding of program 
materials, activities. Demuestra 
conocimiento de los materials / 
actividades. 

   

3. Gets work done while being responsible to 
parent concerns. Completa el trabajo y a la 
vez es sensible a las necesidades del 
padre. 

   

4. Includes parents in role playing and related 
activities. Incluye al padre/madre en el 
“role play” y actividades relacionadas  

   

5. Is able to set limits and establish an 
appropriate educational environment for 
the home visit. Puede establezer limites y 
un buen ambiente educacional  en el 
hogar de la visita.  

   

6. Demonstrates responsibility in planning 
and carrying out group meetings. Es 
reponsable en planificar y realizar la 
reunion en grupo. 

   

7. Uses supervisor feedback to improve 
performance.  Usa sugerencias del 
supervisor para mejorar su trabajo. 

   

8. Completes paperwork in an accurate and 
timely manner. Completa formas con 
precision y a tiempo. 

   

9. Works cooperatively and interacts 
appropriately with co-workers. Co-opera y 
se relaciona apropiadamente con sus 
colegas. 

   

10. Is punctual and generally manages time 
well. Es punctual y maneja bien su tiempo. 

   

11. Maintains confidentiality in a professional 
manner. Mantiene confiencialidad y 
profesionalismo. 

   

12. Participates actively in staff meetings. 
Participa activamente en las juntas de 
empleados. 
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Home Visit Observation 

Date       Comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

GOAL SETTING 
Each time you debrief a home visit, take time to help home visitors identify short / long term goals, and steps to achieve 
them.  The coordinator may also help set goals for home visitors to improve their performance.  Follow up at the next 
observation, or one-on-one, to provide additional support / information. 
 
GOAL: 
 
 
1. 
 
 
 
2. 
 
 
 
3. 
 
 
 

 
FOLLOW UP: 
 
 



HIPPY USA   Training and Supervision for Excellence
   

41 

Training Needs Survey 
 
Name __________________________________  Date _____________ 
 
Which of the following issues faced by some HIPPY parents would you like more training or 
information on? 
 
 Parent literacy problems 
 Understanding other cultures 
 Domestic violence 
 Substance/alcohol abuse 
 Legal problems 
 Child abuse and parenting 
 Tenants rights / evictions 
 Unemployment 
 Loss of utilities 

 Crime / unsafe neighborhoods 
 Accessing benefits (specify below) 

 Medicaid 
 SSI 
 Food stamps 
 Healthcare 

 Dealing with school problems 
 Other ____________________________ 

 
Below are various aspects of your job as a HIPPY home visitor.  In which of these areas would you 
like more training or support?  
 
 Understanding the HIPPY curriculum 
 Offering and using extension activities 
 Handling home visit issues 
 Filling out HIPPY forms 
 HIPPY MIS 
 Recruiting families 
 Motivating and keeping families 
 Having better parent group meetings 
 Children’s activities during group meetings 
 Setting limits with families 

 Children’s growth and development 
 Transition of children out of HIPPY and 

into school 
 Identification of developmental delays 
 Community resources and how to refer 

families 
 Professionalism 
 Parenting skills 
 Other _____________________________ 

 
For which of the following personal and professional development topics do you desire additional 
training? 
 
 Teamwork 
 Communication and Listening 
 Making presentations 
 Balancing work and family 
 Getting more education (check specifics 

below) 
 ESL 
 GED 
 College 
 Other _________________ 

 Time management 
 Career planning  
 Stress management 
 Personal safety 

 Self-esteem 
 Conflict resolution 
 Other _______________________ 
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Training Evaluation 
 

Training Event: _________________________  Date: ______________ 
Evento / Entrenamiento     Fecha 

 
 
1. What was most helpful about this training?  ¿Cómo te benefició este entrenamiento? 
 
 
 
 
 
 
2. What could have been done better?  ¿Cómo pudo haber sido mejorado? 
 
 
 
 
 
 
3. What topics or processes would you like to see at future training events? ¿Que temas te gustaría recibir 

en futuros entrenamientos? 
 
 
 
 
 
 
4. Did the training facility adequately support your learning?  ¿El lugar de entrenamiento fue adecuado para 

tu aprendizaje? 
 
 
 
 
 
 
 
 

On a scale of 1 (inadequate) to 5 (excellent) how would you rate this training? 
Usando una escala de 1 (inadequado) a 5 (excelente) que grado le darias a este entrenamiento? 

 
1 2 3 4 5 
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Name / Nombre: ____________________________ (optional / opcional) 
 

Staff Development Record 
 
Name 
 

Position 

Program 
 

Year 

Title of Training 
(attach agenda/flyer) 

Trainer/Sponsor Date(s) # Hours 
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Workshop Planning Form 
 

Workshop Title: 
 
 

General Purpose:  

Time: 
 
Specific Learning Objectives (list each below) 
 
 
 
 
 
 
 
 
 
Materials Needed: 
 
 
 
 
 
Time Activity Talking Points 
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Workshop Title: 
 
 
Time 

 
Activity 
 

 
Talking Points 
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Home Instruction for Parents of Preschool 

Youngsters  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

HIPPY Excellence:  
Training 
Modules   
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Workshop Title: 
 
SETTING EXPECTATIONS 

General Purpose: 
 
To introduce participants and establish a positive learning 
environment. 

 
TIME:  (45 minutes) 
 
Specific Learning Objectives: 
 
All training participants will become familiar with one another, as well as establish the expectations and 
ground rules for the training period. 
 
Materials Needed: 
 
 Handout – New HIPPY Hire 
 Easel and Chart Paper 
 Training Agenda 
 
Description: 
 
This session begins with a WARM UP (15 min), followed by a BRAINSTORM session on EXPECTATIONS 
(15 min) for the training and second BRAINSTORM to establish GROUP NORMS (15). 
 
WARM UP:  (15 minutes) 
 
 
Welcome to the HIPPY pre-service training.  Please find a partner for our first activity.  If possible, 
please select someone with whom you have had limited conversation.  You will use this handout to 
interview your partner. (see “TWIST” at the end, if this group has already begun to know one another) You 
have 6 minutes for both of you to collect the information. Then, each of you will introduce your 
partner to the group. 
 
Once the introductions are completed, state: I am really looking forward to working with each of you this 
year.  And, I know we will have a lot of opportunity to get to know each other even better, and the 
next 3 days will just be the beginning!
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Workshop Title: 
 
SETTING EXPECTATIONS 

General Purpose: 
 
To introduce participants and establish a positive learning 
environment. 

NOTES 
EXPECTATIONS:  (15 minutes) 
 
Before I hand out the agenda, I would like to hear about some 
of the questions you may have or things you would like to 
learn about HIPPY.  What would you like to see included in 
the training?  Write answers on chart paper. (Hand out the 
agenda and make whatever statement is applicable when 
comparing their list to the items on the agenda – e.g. “this is good, 
all of your questions will be covered”) Looking at your list of 
expectations and the agenda, it looks like we have our work 
“cut out” for us, so let’s get started. 
 
 
GROUP NORMS:  (15 minutes) 
 
Note:  Ask prompting questions, however, be aware that some 
groups of participants may generate very few norms.  Don’t force 
the issue.  Write norms on chart paper as they are named; using 
their words as this validates them and their ideas. 
 
To reach consensus, each norm can be discussed when it’s 
proposed; or norms can be brainstormed and then the whole list 
can be accepted or each norm reviewed and agreed upon one by 
one.  Refer to the norms for the duration of the training, adding or 
modifying if necessary. 
 
In order for us to work together and accomplish everything 
we want to, we need to establish group norms.  Who can tell 
me what are group norms?  (list on chart paper) 
 

• Expectations of behavior or the attitude of members of a 
given group 

• Rules that develop whether we set them or not 
• Expectations that are written or unwritten (formal vs 

informal) 
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Workshop Title: 
 
SETTING EXPECTATIONS 

General Purpose: 
 
To introduce participants and establish a positive learning 
environment. 

NOTES 
 
We want to develop norms that will support a positive 
learning environment for this training.  What norms, 
expectations or rules do we want to set for ourselves, and 
each other? 
 
Setting norms cannot be effective unless there is consensus.  
Consensus means that everyone agrees. 
 
Facilitate the consensus building process. 
 
As the group facilitator, I also have some expectations for 
this training session.  My expectations include: 
 
Add the following, if they have not already been mentioned by the 
group, and specify any non-negotiable expectations. 
 

• Attend all sessions 
• Share ideas and experiences 
• Everyone participates 

 
We will keep this list up for the next 3 days.  It’s a living 
document, meaning we may add or delete norms based on 
the group’s agreement. 
 
TWIST:  (20 minutes) 
CIRCLE OF FRIENDS: (for mix of veteran and new staff) 
 
Participants get to know each other by disclosing facts about 
themselves. 
 
Each person should draw on their piece of paper the same 
number of circles, as there are people in our group.  Write 
the name of each person, including you-one name per circle.  
In the circle with your name, write down one fact about 
yourself.  Now gather one fact from each person in the room 
and write it down in the circle bearing their name on your 
paper.  Each time you give a fact to someone, it must be 
something new.  Don’t repeat facts! 
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Workshop Title: 
 
HIPPY HISTORY 

General Purpose: 
 
To introduce participants and establish a positive learning 
environment. 

NOTES 
 
TIME:  (20 minutes) 
 
Specific Learning Objectives: 
 
Participants read a handout about the history of HIPPY (5 
minutes) and match up MILESTONES to a timeline (10 minutes), 
and are then given blank milestone cards so that they can add the 
implementation of their site as an important milestone in the 
history of HIPPY (5 minutes). 
 
Materials Needed: 
 
 HIPPY USA map (download current map from internet, 

www.hippyusa.org 
 History of HIPPY (in Home Visitor Orientation Manual) 
 HIPPY Timelines and Milestones  (1 set per group of 3-5) 

 
Dialogue 
 
HIPPY has a long and interesting history that spans across 
the United States and the world.  
 
In this activity, you will be putting together a HIPPY Historical 
Timeline. 
 
Divide the group into clusters of 3-4 participants. 
 
Read the “History of HIPPY” and match up the HIPPY 
milestones to the timeline. 
 
Not all the dates in the reading are used in the timeline.  Also 
note, there is only one answer per date. 
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Workshop Title: 
 
HIPPY History 

General Purpose:  
 
Participants will identify key dates and events in 
the history of the HIPPY. 

NOTES 
 
Give home visitors time to read the materials and put the 
milestones together with the timeline.  Try to let them work out the 
activity on their own.  This is also a team-building exercise in 
problem solving.  
 
After 10 minutes review the answers and correct any mismatched 
pieces. 
 
You may notice that there is one blank card left. This is for 
you to write and draw in one more important milestone -- the 
initiation of OUR program!     
 
TWIST: 
 
With a mixed group of new and experienced home visitors this 
session can be combined with the HIPPY Model.  
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HIPPY development team led by 
Avima Lombard at Hebrew University 
developed HIPPY in Jerusalem, 
Israel. Sponsored by NCJW Research 
Institute for Innovation in Education.  

 

 
Israel Ministry of Education adopts 
HIPPY as a national, home based 

early childhood program.
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NCJW Research 
Institute at Hebrew University 

sponsors an International 
HIPPY seminar. 

 
 
 

The Ford Foundation 
sponsors the first 

International HIPPY 
Workshop with over 30 participants. 
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The first U.S. programs were in 
Richmond, VA, 

and Tulsa, OK, followed 
the next year by the 
Miami, FL program. 

 
 

Hillary Rodham Clinton 
visits Miami and learns 

about the HIPPY program.
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 First HIPPY programs 
brought to Arkansas 

Little Rock 
Pulaski County 

Russellville 
Pine Bluff  

HIPPY USA established as a national 
center for HIPPY in America with 
Miriam Westheimer as the first 

Executive Director.
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First regional training center 
established at 

Arkansas 
Children's Hospital 

 
 
 

HIPPY USA became 
an independent, 

not-for-profit 
corporation.
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Groundswell of U.S. 
HIPPY programs, 

reaching 110 programs 
 
 
 
 

Age 3 Curriculum introduced 
 

110 
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HIPPY USA adopts  
new name  

HIPPY USA takes  
on a new logo 

 
 
 
 
 

HHOOMMEE  
IINNSSTTRRUUCCTTIIOONN  
FFOORR  PPAARREENNTTSS  

OOFF  PPRREESSCCHHOOOOLL  
YYOOUUNNGGSSTTEERRSS  
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Our HIPPY Story: 

 
 
 
 
 

 
First HIPPY Pre-service is held on 

U.S. soil! 
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HIPPY USA celebrates 
its 10th Anniversary 

 
 
 
 
 

 
The Avima D. Lombard Award to 

honor long- time child advocates is 
instituted. 
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The Home Visitor Credential is 

introduced and the Age 5 
Curriculum ushers in a new 

approach to format and delivery. 
 
 

 
HIPPY USA, the national office, 

relocates to Little Rock, Arkansas, 
moving to the campus of Arkansas 

Children’s Hospital;  
New National DVD and  
Brochure are released.
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Instructions: 
 

1. Cut each page above (milestone 
paragraphs) in half vertically and mix up. 

2. Cut out each date into separate cards, 
and mix up. 

 
Note:  Blank box goes with “Our HIPPY Story” 
milestone card for final section of activity. 
 

Answers: 
 

1969—HIPPY started at Hebrew University, Avima Lombard 
1975—Israel Ministry of Education adopts HIPPY 
1980—NCJW Research Institute sponsors seminar 
1982—Ford Foundation sponsors international workshop 
1984—First US Programs in Richmond and Tulsa 
1985—Hillary Clinton visits Miami 
1986—First programs in Arkansas 
1988—HIPPY USA first established 
1990—First HIPPY USA Preservice, New Orleans 
1991—HIPPY USA becomes non-profit 
1991—First regional training center in AR 
1993— Groundswell of programs reaches 110 
1995— Age 3 Curriculum added 
1998—HIPPY USA celebrates its 10th anniversary in DC 
2001—HIPPY USA has a new name 
2002—HIPPY USA has a new logo 
2003—First Avima D. Lombard Award 
2006---Home Visitor Credential introduced; New format for Age 5 
            Curriculum 
2007---HIPPY USA relocates to campus of Arkansas Children’s 
            Hospital, Little Rock, AR; New National DVD and Brochure 
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11996699  
        11997755  
        11998800  
        11998822  

11998844  
11998855  
11998866  
11998888  
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        11999900  
        11999911  
        11999933  
        11999955  

11999988  
  22000011  
  22000022  

                                  22000033  
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        22000066  
  
        22000077  
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Workshop Title:  
 
HIPPY Model 

General Purpose:  
 
Participants will understand the essential 
features of the HIPPY model. 
                                                                                  

                                                                                     NOTES 
 
TIME:  (1 hour) 
 
Specific Learning Objectives: 
 
Home visitors will understand the four essential features 
of the HIPPY model and will reflect on the goals of the 
HIPPY program. 
 
Materials Needed: 
 
 Home Visitor Orientation Manual—Goals and Essential 

Features pages 
 HIPPY USA video 
 1 sheet of poster board per small group 
 Construction paper and markers 
 Diagrams and statements corresponding to the 4 

essential features of the HIPPY model 
 
Description: 
 
Participants will arrange the four essential features of the HIPPY 
MODEL (15 minutes.) into a poster/display. They will then read 
aloud the HIPPY GOALS (15 minutes) and identify how each 
statement applies to their community.  CLOSING (25 minutes.)- 
a summary viewing of video and presenting HIPPY to each 
other. 
 
Dialogue: 
 
Divide a large group into clusters of 4-6.  The poster- making 
activity takes approximately 5 minutes.  (See “Twist” at end for 
adapting this session for a mixed group of new and experienced 
home visitors). 
 
The HIPPY model has four essential features that define it. 
Our next activity will be to make a poster of these four 
features. 
 
 
 



 

HIPPY USA   Training and Supervision for Excellence   
67 

 
Workshop Title:  
 
HIPPY Model 

General Purpose:  
 
Participants will understand the essential 
features of the HIPPY model. 

                                                                                 NOTES 
 
Hand out HIPPY Model pieces [found in Home Visitor 
Orientation Manual Handouts, poster board, construction paper 
and markers. 
 
Match the sentence strips with the pictures and glue them 
all onto the poster board. You may use the markers and 
construction paper to beautify your poster.  You have 5 
minutes to complete this task. After they finish their posters, 
review the information below: 
 
There are four essential features, one with two 
components, to the HIPPY model.  
 
1.  A 3-year, home-based curriculum 
provided to children ages 3, 4, and 5 or 4-5  
• The curriculum is for 30 weeks per year, scheduled to 

coincide with the school year 
• Provides children with readiness skills and parents with 

teaching skills 
• Parents and children develop a relationship that centers 

around learning 
 

2.  Professional coordinator & staff of home visitors 
• Home visitors conduct home visits 
• Home visitors are participating parents 
• Recognizes the wealth of skills in all communities 
• The power of peer tutoring (credibility, understanding) 

 
3.  Role-playing is the method used to teach the use of the 
curriculum activities 

• Step-by-step practicing of the curriculum materials 
• Coordinator role-plays curriculum with home visitors to 

prepare them for home visits 
• Home visitor works with their own child 
• Home visitors role-play with parents to prepare them to 

work with their child 
• Provides parents and home visitors with practice, and a 

deeper understanding of the materials 
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Workshop Title:  
 
HIPPY Model 

General Purpose:  
 
Participants will understand the essential 
features of the HIPPY model. 

NOTES 
 
4.  The fourth essential feature is the service delivery 
method of HIPPY  

• Two components: Home Visits and Group Meetings 
• Parents meet with staff weekly, alternating between 

home visits and group meetings 
• Both components are important: the power of one-on-

one, vs. power of the group network  
 

These features along with the goals of HIPPY are important 
to keep in mind when describing the program to parents, 
teachers and community members. 
 
GOALS:  (15 minutes) 
 
Assign each person one or more goals, by going around the 
room and counting off 1 through 10 (there are 10 goals).  If there 
are fewer than 10 participants they may each have more than 
one goal to review. 
 
In 1990, representatives of HIPPY programs around the 
world met, and defined the goals of HIPPY.  
 
 Now, let’s take a look at those HIPPY goals.  We’re going to 
count off, from 1-10, to assign each of us one or more goals 
to review.  Count off. 
 
 
Find HIPPY Goals in the Home Visitor Manual.  Participants can 
use the space at the bottom of the page to write their reflections. 
 
After giving them a few moments to think, ask each person to 
read their mission statement(s) aloud and comment on why this 
particularly applies in their community. 
 
Thinking of your assigned goal, why is this important in 
your community? 
 
Each person will read their goal and why it’s important. 
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Workshop Title:  
 
HIPPY Model 

General Purpose:  
 
Participants will understand the essential 
features of the HIPPY model. 

NOTES 
 

 
CLOSING:  (25 minutes) 
 
As a summary and closing activity, view the HIPPY video (9 
minutes.)  
 
After the video, divide group into pairs to make short 
presentations to each other (10 minutes).  
 
You now know all the basics about HIPPY.  This is the 
information you will learn to share with others in our 
community. 
 
Who will you have to inform about the HIPPY program?  On 
any piece of paper, write down one person (doesn’t have to 
be by name, just their role i.e., Principal, teacher, parent). 
 
Get together with a NEW partner.  The person whose 
birthday is coming up sooner presents first!   
 
Make any appropriate remarks to end the session. 
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Workshop Title  
 
PROFESSIONALISM 

General Purpose:  
 
To develop professionalism in home visitors. 

NOTES 
 

TIME:  (45 minutes) 
 
Specific Learning Objectives: 
 
Home visitors will identify their strengths and weaknesses as 
they relate to the HIPPY Home Visitor Job Description.  As a 
group, home visitors will develop a shared professional code. 
 
Materials Needed: 
 
 Home Visitor Manual 
 Chart paper or erasable white board 
 Highlighters for reading activity 
 Post it notes 

 
Description: 
 
As a WARMUP (20 minutes.), participants will pair up and 
discuss the qualities they bring to the position of home visitor. 
READ and DISCUSS (10 minutes.)—First participants read the 
Responsibilities of the HIPPY home visitor, and then discuss 
with their partner what areas of the job they want support or 
more information on.  Lastly, participants as a group brainstorm 
qualities of a home visitor and will develop a shared 
PROFESSIONAL CODE (14 minutes).  In CLOSING, a short 
reading will be shared with the group (1 min.)   
 
Dialogue 
 
WARMUP:  (20 minutes) 
 
Each of us has unique personalities, skills and 
characteristics, and that makes us a good team.  If we all 
had the same strengths and weaknesses, our team would 
not be as strong.
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Workshop Title  
 
PROFESSIONALISM 

General Purpose:  
 
To develop professionalism in home visitors. 

NOTES 
 
Pair up with a partner.  Take 3 minutes each to describe the 
strengths and positive qualities that you bring to the job of 
HIPPY home visitor.  Take notes so you can introduce your 
partner to the group afterward.  (6 minutes.)—Prompt them to 
switch after 3 minutes.  
 
Have each person introduce their partner (14 minutes).  Once 
everyone has been introduced, quickly summarize the skills of 
the group.  
 
READ and DISCUSS:  (10 minutes) 
 
Find “Responsibilities of the Home Visitor” in the Home Visitor 
Manual. 
 
This describes the roles and responsibilities of a HIPPY 
home visitor.  Read it to yourself.  As you read it, highlight 
the areas you would like more support or information on.    
 
Give them 3-4 minutes to read.   
 
Then have each person identify the areas they want follow-up 
information or training on.  Note that some of the responsibilities 
might have been identified as strengths earlier.  Also, one’s 
person's strength may be another's worry. 
 
Coordinator, make note of the areas that need more information 
or training, and build these into staff development plans for the 
year.   
 
Emphasize HIPPY as a stepping-stone for home visitors to move onto other jobs. 
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Workshop Title  
 
PROFESSIONALISM 

General Purpose:  
 
To develop professionalism in home visitors. 

NOTES 
 
PROFESSIONAL CODE :  (15 minutes) 
 
Professionalism—something we can all agree is important.  
But what is professionalism?  What do we expect from a 
highly professional person? 
Distribute 3 “post-it” notes or index cards to each participant.  
On each “post-it”, write one characteristic that a highly 
professional person should have.  Write three things 
altogether, but only one on each note.  
 
Give them 1-2 minutes to complete this task. 
 
Our goal for the next few minutes is to pare down these 
ideas to the most important 4-6 characteristics.  You will 
work with different partners to reduce your many ideas to 
the most important ones. 
 
Find a partner you have not worked with yet.   
  
One of you starts, read your three ideas to your partner.  
Partners, discard what YOU think is the least important of 
these three ideas. 
 
Then switch and read your three ideas, and your partner 
will discard what THEY think is the least important of YOUR 
three ideas.  
 
Now each person is down to two ideas.  Switch to a new 
partner you haven’t worked with.  You should each have 
two ideas left.   
 
Again, with your new partner, share your two ideas.  
Partners, you must discard ONE of those ideas.  Then it’s 
your turn to read your ideas, and your partner will discard 
ONE of your ideas.  
 
Now each of you is down to ONE key idea.  Read your idea 
aloud, and explain BRIEFLY how a highly professional 
person meets this expectation.  



 

                                                                    

 
Workshop Title  
 
PROFESSIONALISM 

General Purpose:  
 
To develop professionalism in home visitors. 

NOTES 
 
 
Write each idea on chart paper.  Help participants combine 
like ideas so that 4-6 key points are left. 
 
Does anyone need clarification on any of these ideas?  
Allow time for questions or re-working any of the ideas. 
 
These ideas all describe what we can expect of a 
highly professional person.  Each of us, as 
ambassadors for HIPPY and for our agency, is 
expected to be highly professional.   These ideas will 
form our Professional Code.   
 
Develop a written code, to be read together at the end of 
the session, or in the near future.  This can also be read 
periodically, or even at each staff meeting as a reminder.  
See sample Professional Code below. 
 
We, the home visitors of the  _____________ HIPPY 
Program commit ourselves to excellence in 
professionalism.   
 
• Everyone’s time is precious, and we honor this by 

being ON TIME for home visits, staff meetings and 
group meetings.   

• We are ORGANIZED in our role-play materials, 
family forms and other resources. 

 
• We are RESOURCEFUL and provide our HIPPY 

families with the information and support they need 
to provide their children with a successful start in 
school. 

 
• We are DEDICATED to making positive changes in 

ourselves, our HIPPY families and our community. 
 
 
We commit to this as a team and will support each other in 
this and all efforts.   To this we pledge. 
 
 
 



 

                                                                    

 
Workshop Title  
 
PROFESSIONALISM 

General Purpose:  
 
To develop professionalism in home visitors. 

NOTES 
 

 
 
CLOSING:  (2 minutes) 
 
The reading below can be done by the coordinator, or ask 
a volunteer to complete it.  This is also located in the 
Home Visitor Manual. 
 
We’ll close this session with a short reading.  
 
In ancient Greece, Socrates was reputed to hold 
knowledge in high esteem. 
 
One day an acquaintance met the great philosopher 
and said, "Do you know 
what I just heard about your friend?" 
 
"Hold on a minute," Socrates replied. "Before telling 
me anything I'd like you to pass a little test. It's called 
the Triple Filter Test." 
 
"Triple filter?" 
"That's right," Socrates continued. "Before you talk to 
me about my friend, it might be a good idea to take a 
moment and filter what you're 
going to say. That's why I call it the triple filter test. 
The first filter is Truth. Have you made absolutely sure 
that what you are about 
to tell me is true?" 
 
"No," the man said, "actually I just heard about it 
and..." 
 
"All right," said Socrates. "So you don't really know if 
it's true or not. 
 
Now let's try the second filter, the filter of Goodness. 
Is what you are about to tell me about my friend 
something good?" 
 
"No, on the contrary..." 
 



 

                                                                    

 
Workshop Title  
 
PROFESSIONALISM 

General Purpose:  
 
To develop professionalism in home visitors. 

NOTES 
 
 
"So," Socrates continued, "you want to tell me 
something bad about him, but you're not certain it's 
true. You may still pass the test though, 
because there's one filter left: the filter of Usefulness. 
Is what you want to tell me about my friend going to 
be useful to me?" 
 
"No, not really." 
 
"Well," concluded Socrates, "if what you want to tell 
me is neither true nor good nor even useful, why tell it 
to me at all?" 
 
This is why Socrates was a great philosopher and held 
in such high esteem. 
 
 
Alone with Coordinator 

• Discuss staff development plans for the year. 

• Stress HIPPY as a stepping stone for home 

visitors to move onto other jobs. 

• Stress importance of weekly role playing; 

keeping it interesting, and the addition of child 

development training throughout the role play. 

 
 
 
 
 
 
 
 
 

 
 



 

                                                                    

Workshop Title: 
 
HOME VISITS 

General Purpose:  
 
To provide new home visitors with the basic 
information they need to begin conducting home 
visits. 

NOTES 
 

TIME:  (2 hours) 
 
Specific Learning Objectives: 
 
Home visitors will be prepared for their first home visits by 
identifying the critical aspects of quality home visits, 
discussing their fears and possible solutions to typical 
home visit barriers, and identifying their values in 
comparison to others.  
 
Materials Needed: 
 
 Home Visitor Orientation Manual—HIPPY Home 

Visits, First Home Visits, Building Rapport 
readings 

 Chart paper 
 Blank paper and tape, or post-it notes 
 Colored markers 
 HIPPY money 
 Characteristics cards (10) 

 
Description: 
 
BRAINSTORM (20 minutes.) questions parents and staff 
have for each other on first home visits.  Effective 
RAPPORT AND TRUST (25 minutes) building ideas will 
be brainstormed and discussed.  A LECTURETTE (15 
minutes) on the HIPPY home visit will be presented.  
Participants will then identify their perceived FEARS AND 
BARRIERS  (30 minutes) to effective home visiting, and a 
sampling from their list of fears will be discussed. The 
session will CLOSE with a values clarification exercise (30 
minutes).     
 
 
 
 
 
 
 



 

                                                                    

 
 
Workshop Title: 
 
HOME VISITS 

General Purpose:  
 
To provide new home visitors with the basic 
information they need to begin conducting home 
visits. 

NOTES 
 

BRAINSTORM : (20 minutes) 
 
Dialogue: 
 
 
Conducting home visits is the primary responsibility 
of the HIPPY home visitor.  
 
The first one or two home visits will be done to 
exchange information with the families.   
 
"Exchange" because we will be gathering information 
from the parents as well as providing them with 
information about the program.  
Locate “The First Home Visits” reading in the Home Visitor 
Manual.   
 
Once parents are recruited, it is important to stay in 
touch with them before home visits get underway.  
This period, along with the first few weeks of home 
visits, is one in which parents and staff are getting to 
know one another and exchanging information. 
 
Divide the group in half.  Have each side brainstorm 10 or 
more questions.   6 minutes to brainstorm, 4 minutes (2 
minutes each group) to present the results 
 
• Group one:  Brainstorm 10 or more questions 

parents may have for us.   
• Group two:  Brainstorm 10 or more questions 

we may have for parents.  
 
Your team will have 10 minutes to complete this 
activity.  Select a person who has not presented, and 
he/she will present your questions to the group.   Use 
the page in your manual to document the ideas each 
group presents. 

 
 



 

                                                                    

 
 
Workshop Title: 
 
HOME VISITS 

General Purpose:  
 
To provide new home visitors with the basic 
information they need to begin conducting home 
visits. 

NOTES 
 
 
You may want to add some of the following questions to 
the ones the group develops:  
 
Questions we may have for parents: 
 
• Requests for important information needed on HIPPY 

forms 
• Do you have any questions about the program? 
• Do you know any other eligible families? 
• What is the best day and time for home visits? 
 
In addition, parents may inform staff regarding: 
 
• Special needs the family may have 
• Their concerns regarding their participation in the 

program 
 
Questions parents may ask us: 
 
• Who will visit me?  And how often? 
• How long does HIPPY take? (Each day?  Length of 

home visit? How many weeks?) 
• How much does the program cost? 
• Can my other children participate? 
• Where are the meetings going to be? 
 
In addition, staff may inform parents regarding: 

 
• Our organization  
• Purpose and structure of the HIPPY program 
• Staff and parent responsibilities 
 
In pairs, review the questions parents may have for us.  
Identify any questions we need more information in 
order to answer.  (3 minutes to review questions) 
 
 



 

                                                                    

 
 
Workshop Title: 
 
HOME VISITS 

General Purpose:  
 
To provide new home visitors with the basic 
information they need to begin conducting home 
visits. 

NOTES 
 
Let’s review the questions you have identified.     
(7 minutes to identify answers). 
 
 
RAPPORT AND TRUST: (25 minutes) 
 
The first few home visits must also serve to build 
rapport with families and gather information from 
them.  So now let’s look at the idea of rapport. 
 
But first, how many of you are willing to take a risk? 
 
Before going on to the next part, I need a volunteer to 
take part in an exercise that carries potentially very 
high risks for the participants. Would anyone like to 
volunteer? 
 
If the group asks any questions, simply respond with "Just 
trust me." Most likely, you will receive one reluctant 
volunteer.  Once anyone volunteers, continue below. 
 
You have ALL just completed the exercise! 
 
To the volunteer:  Explain your reasons for agreeing to 
participate in what was supposedly a "high risk" 
activity.   
 
To the others:  Why DIDN’T you volunteer?  What held 
you back?  Take several responses, and think how they 
relate to parents’ reluctance to trust us when we first meet 
them. 
 
 
 
 
 
 

 
 



 

                                                                    

 
 
Workshop Title: 
 
HOME VISITS 

General Purpose:  
 
To provide new home visitors with the basic 
information they need to begin conducting home 
visits. 

NOTES 
 
 
In asking parents to participate in HIPPY and work 
with their children, we are also asking them to take 
"risks".  What risks are they being asked to take?  
Relate these back to some of the reluctance the non-
volunteers above expressed. 
 
Participants may give a variety of responses. Some 
responses may include: 
  
• Risk of "failure"  
• Taking on too much 
• Letting someone in their home 
• Being their child's teacher 
 
One way to help people take risks is to build their trust 
in the program. 
 
Name one person you trust and the reason why you 
trust him or her? 
 
Write responses on chart paper. 
 
These are the same characteristics and actions that 
you must build into your relationships with each other 
and with families. They include: 
 
• Confidentiality 
• Consistency 
• Integrity 
• Open-mindedness 
• Dependability 
• Caring 
 
Note that some of these characteristics and behaviors also 
overlap with some of the ideas we talked about during our 
session on Professionalism. 
 



 

                                                                    

 
 
Workshop Title: 
 
HOME VISITS 

General Purpose:  
 
To provide new home visitors with the basic 
information they need to begin conducting home 
visits. 

NOTES 
 
 
 
Review “Building Rapport” in Home Visitor Manual. 
Give them a few minutes to read the document. 
 
This handout has some additional information for you 
to read about building a trusting relationship with 
families.  
 
These are all tried and true ideas.  Turn to them to help 
you try new methods with a “tough” parent, or to 
warm up a new parent.   
 
Review this handout the first few days you go out to 
visit new families or when you have a parent that 
seems hard to connect with. 
 
These activities should not be the main focus of the 
home visit, but should be built into the home visit -
dedicating a few minutes as needed. 
 
 
LECTURETTE (30 minutes) 
 
Locate “A HIPPY Home Visit” in Home Visitor 
Orientation Manual. 
 
As you can see from this, Rapport Building is often 
part of the “Entrance” of a home visit.  Let’s review 
this handout for an overview of a typical HIPPY home 
visit. 
 
Review points on the handout. 
 
Entrance: (5-10 minutes): 
 
• Building Rapport—using the ideas generated 

earlier 



 

                                                                    

• Setting the Tone—this may mean clearing a space, 
setting out materials, removing distractions, 
giving children activities to keep their interest 

Workshop Title: 
 
HOME VISITS 

General Purpose:  
 
To provide new home visitors with the basic 
information they need to begin conducting home 
visits. 

NOTES 
 
• Review completed week—glance through pages, 

show interest, can be done while asking the 
questions for forms, make note of and discuss any 
incomplete sections of packet 

• Pull out sample page that will be filed in office 
 
Role Play—30-45 minutes: 
 
• This follows “Keys to Role Play” 
• Age 3 is shorter than age 4 or 5 
• This is the primary purpose of the home visit and 

should take the bulk of the time 
• Pay attention to the parents’ level of interest, 

questions they have, etc. 
• Focus is the PARENT, not the child 
 
Exit—5-10 minutes: 
 
• Praise—model a positive statement or action the 

parent could use with the child when completing 
the day’s activity.   

• Follow Up—identify when and where you will see 
parents again.  If possible, write the next 
appointment or group meeting up on a calendar 
together. 

• Thanks—always thank the parents for the 
opportunity they’ve given us to work with them.  
End on a positive note. 

 
Because your relationship with assigned parents is so 
vital, we will do another activity to make sure we do 
everything possible to make the relationship a good 
one. 
 
 
 
 



 

                                                                    

 
 

 
Workshop Title: 
 
HOME VISITS 

General Purpose:  
 
To provide new home visitors with the basic 
information they need to begin conducting home 
visits. 

NOTES 
 
 
 
Divide the group into two if there are enough people, if not 
this can be a whole group brainstorm. 
 
I have divided you into two groups for this activity.   
Group A will brainstorm the DO’s – things you must 
do to develop a positive relationship.  Group B will 
brainstorm the DON’T’s – things that will destroy a 
positive relationship. 
 
You have 10 min to put your ideas on a piece of chart 
paper.   Once you finished, select someone from your 
group to present to the entire team. 

 
FEARS AND BARRIERS:  (30 minutes.) 
 
Hand out sheets of blank paper and tape, or post-it notes 
and colored markers. 
 
Earlier we talked about the risk-taking we are asking 
from the parents. Now let's talk about the risks you 
might be taking. 
 
What are 3 things that have you worried, afraid or 
concerned about in making home visits?  
 
Describe each fear in a simple drawing or a few words 
on your paper. Use a SEPARATE sheet for each fear. 
 
Give them a few minutes to write these out, and collect 
them as they are completed.  
 
Categorize the "fears" and select the most prominent for 
further discussion. Some typical categories include: 
• Safety 
• Parental Acceptance/Attitudes 
• Distractions 



 

                                                                    

• Environmental (vermin, filth, odors) 
 

 
Workshop Title: 
 
HOME VISITS 

General Purpose:  
 
To provide new home visitors with the basic 
information they need to begin conducting home 
visits. 
                                                              NOTES 

 
Save the remaining cards and use for one of the “Twists” 
below. 
 
Select three issues; write each one at the top of a chart 
paper.  Under that, along the left, write “Prevent”; then 
further underneath, write “Address”.  See sample below. 
 
Safety (list out all the issues that fit under this category, 
such as dogs, drugs, crime, working late, child abuse, 
family violence) 
 
Prevent 
 
 
Address 
 
 
 
 
 
Let's look at a few of these situations in more detail.  
We want to look at each issue from two angles: 
 

1. What could we do to PREVENT this issue from 
becoming a barrier to service (you may want to 
bring up the issues below if the group does not) 

 
• Setting clear expectations with families at 

the beginning of the year 
• A written understanding/compact with 

parents 
• Be aware of your surroundings, be 

prepared 
  

2. If this issue comes up anyway, what can we do 
to ADDRESS it?  Add the following if they are not 
brought up: 

 



 

                                                                    

• Listening to how others handle the situation 
• Ask the coordinator for “back up” 

Workshop Title: 
 
HOME VISITS 

General Purpose:  
 
To provide new home visitors with the basic 
information they need to begin conducting home 
visits. 

NOTES 
 

• Be discrete but firm with parents 
• Go back and review expectations with parents 
• Address in some way during the group 

meetings. 
 
TWISTS: 
 
The most prevalent fears should also be role-played. A 
variety of ways is below:  develop some scenarios, (see 
suggestions for situations at bottom of this section) in 
advance, in case staff does not generate ideas in sufficient 
quantity or variety  
 
 Fishbowl—have two people role-play the situation 

and have everyone look on and give feedback 
 Role-Play—Keep the cards and next time the staff 

role-plays the HIPPY curriculum have one or two 
people in the group pick a card and incorporate this 
issue into the role-play of the curriculum 

 Triads—Put home visitors in groups of 3, have one 
person be the home visitor, a second be the parent 
and the third observe and give feedback.  Have the 
parent pick one of the situation cards generated 

 Duos—Pair off participants and give each pair a 
situation to consider.  What are three ways that this 
situation could be dealt with?  Have each pair report 
back. Point out how people handle situations 
differently, and there are alternative ways of 
addressing any issue. As a group, they are their 
own greatest resource of ideas. 

 
*Scenarios should be developed around these 
situations and role played during or after orientation 
 Mom does not remember signing up or anything else 

about HIPPY 
 Visiting cousin is using drugs (snorting cocaine) 
 Children swarm over home visitor and her bag 
 Household is chaotic, mom is cooking, baby crying, 

etc. 



 

                                                                    

 Parent has friends over; they are flirting with home 
visitor 

 
Workshop Title: 
 
HOME VISITS 

General Purpose:  
 
To provide new home visitors with the basic 
information they need to begin conducting home 
visits. 

NOTES 
 
 Parent is focused on anything but HIPPY – tv, date 

last night, etc. 
 Large group of loud young men outside home when 

home visitor drives up 
 Man opens door in nothing but his undershorts 
 House is full of roaches and mice 

 
 
VALUES CLARIFICATION:  (30 minutes.) 
 
NOTE:  Religion/Spirituality is an important value for many 
HIPPY staff. A Characteristic card for the value "Believes 
in God" is included, and can be discussed in the context 
that "separation of church and state" is a concern in all 
public school programs.  
 
There are three issues that may get in the way of 
developing a relationship with families: 
 
• BARRIERS (physical, social, psychological, 

environmental -- some of the fears just discussed) 
• POWER (authority, control) 
• VALUES (personal and cultural)  
 
It is important that we identify our own values; what is 
important to us.   To do this, we're going to have an 
old fashioned auction! 
 
Handout:  $200 of HIPPY Money to each participant  
 
Write up characteristics on chart paper and put up on the 
wall.  Put Characteristics cards in the same order.  
 
Proceed to auction off each characteristic to the highest 
bidder and give the purchaser the Characteristic card. 
 



 

                                                                    

Look at these characteristics. We’ll start the bidding at 
$20, and allow you to increase the bid by $20 each 
time.   
 
Workshop Title: 
 
HOME VISITS 

General Purpose:  
 
To provide new home visitors with the basic 
information they need to begin conducting home 
visits. 

NOTES 
 
How much would you be willing to pay for a child 
who... (Refer to characteristics:  is curious, 
respectful...etc.). 
 
Auction each characteristic to the highest bidder, and then 
discuss at the end. 
 
After all characteristics have been purchased or each 
person has spent their money, ask one or more of the 
following reflection questions: 

 
Why is this characteristic so important to you?  Have 
each person respond. 
Do you think all the parents you will serve will have 
the same values as you? 
Are values equal?  Or are some more important than 
others? 
Who decides what values are more important? 
 
Values may be based on current circumstances or on 
past experience.  
 
Our perception of the world is based on our values. No 
two people have the exact same values, or see the 
world in the same way. 
 
In visiting families, it is important to know our own 
values and respect the values of the families. These 
values may be very different from our own, and are 
different from family to family.  
 
Empowerment means identifying and working with the 
strengths of each of your families. 
 
This is why HIPPY is called a strengths-based model. 
 
 



 

                                                                    

ALONE WITH THE COORDINATOR: 
 

• If staff has limited work experience or expertise in 
inter-personal skills, role play the first phone calls 
as well as the very first home visit.



 

                                                                    

Directions: 
 
Copy and cut out enough “money” so everyone has enough to participate in the auction.  Also, 
make ONE copy of the value characteristics on the following pages so they can be shown during 
the auction. 



 

                                                                    

 
 
 
 
 
 
 

Curious



 

                                                                    

 
 

 

 
 

Respectful 



 

                                                                    

Positive  
Self-Esteem 



 

                                                                    

Physically 
Healthy



 

                                                                    

 
Believes 
in God 



 

                                                                    

Intelligent 



 

                                                                    

Talented



 

                                                                    

 
 
 
 

 
 

Hard Working 
 



 

                                                                    

 
Honest



 

                                                                    

 
 

 

 
Peaceful and 

Gentle 



 

                                                                    

 
 

Open Minded 
 
 
 
 
 
 
 
 



 

                                                                    

Workshop Title: 
 
HIPPY CURRICULUM 

General Purpose:  
 
Home Visitors will become familiar with the 
HIPPY curriculum. 

NOTES 
 
TIME:  (45 minutes) 
Specific Learning Objectives: 
Home Visitors will become familiar with the HIPPY 
curriculum and will delve into the scope and sequence of 
HIPPY activities. 
Materials Needed: 

 Age 3 or 4, Week 1 (one copy per participant) 
 Home Visitor Manual—HIPPY Curriculum  
 Home Visitor Guide to the HIPPY Curriculum 

(one copy per Home Visitor) 
 Chart paper / blank overhead (closing) 

 
Description: 
 
A LECTURETTE (15 minutes) provides participants with 
an overview of the HIPPY curriculum. Participants will 
complete a series of key questions through a 
SCAVENGER HUNT (20 minutes).  CLOSING (10 
minutes). 
 
Dialogue: 
 
LECTURETTE:  (15 minutes) 
 
Distribute activity packets for reference.  Using activity 
packets and the HIPPY Curriculum page of the Home 
Visitor manual, expound on key points. 
 
The HIPPY activities were designed so that parents 
could teach their young children school readiness 
skills. 
 
In order to accomplish this, the curriculum meets 5 
criteria. Criteria are standards or expectations. 
Review each criterion, especially terminology that may be 
new to some.  
 
Developmentally appropriate: Activities that have 
taken into account the child's needs and interests as 
well as the child's age. 
 
 



 

                                                                    

Workshop Title: 
 
HIPPY CURRICULUM 

General Purpose:  
 
Home Visitors will become familiar with the 
HIPPY curriculum. 

NOTES 
 
Uses basic supplies that are easy to find 
 
Intrinsically motivating:  Incorporates activities that 
children naturally likes to do. 
 
Stimulates cognitive development:  Growth of 
intellectual or thinking skills. 
 
Parents can understand and identify with activities 
 
In addition, review the following: 
 
We use the Home Visitor Guide to better understand 
the curriculum.   
 
Help participants locate each of these sections in their 
Home Visitor Guide.  Go through several examples 
(especially on how to find information on the scope and 
sequence). 
 
• The Glossary—defines skills and terminology 
• The Scope and Sequence tells us what skills 

and books are being taught in the curriculum in 
any given week. It also shows us how one skill 
is developed over several weeks.  

• HIPPY Curriculum Series Overviews describe 
each of the skill series presented in the 
curriculum 

• Each week has an overview of the materials 
needed for the week, description of each 
activity, learning objectives for each activity, 
ideas for information to discuss before and after 
each activity, and possible extension activities. 

 
SCAVENGER HUNT:  (20 minutes) 
 
Put participants into pairs and distribute “scavenger hunt" 
cards until they are all distributed. 
 
 
 
 



 

                                                                    

Workshop Title: 
 
HIPPY CURRICULUM 

General Purpose:  
 
Home Visitors will become familiar with the 
HIPPY curriculum. 

NOTES 
 
You each have one scavenger hunt question.  It’s 
called a scavenger hunt because you have to dig for 
the answers.  The answers to these questions can be  
found in the Home Visitor Guide to the HIPPY 
Curriculum. 
 
You have 5 minutes to find the answer and prepare to 
present it to your peers. 
 
Have each pair report back, with only 3 pairs this takes 
approximately 10 minutes.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

                                                                    

Workshop Title: 
 
HIPPY CURRICULUM 

General Purpose:  
 
Home Visitors will become familiar with the 
HIPPY curriculum. 

NOTES 
 
Scavenger Hunt 
 
Directions:  Make copies of this page and cut out the cards below.  Distribute to home visitors.  
Each card is one “scavenger question”. 
 
 
 
 
Look on the Skill Page of the curriculum packet and find one term 
you are unfamiliar with or want to know more about.  Look it up in 
the glossary.   

 
Restate the definition in your own words. 

 
 

Look on the Skill Boxes of the curriculum packet and find one 
term you are unfamiliar with or want to know more about.  Look it 
up in the Scope and Sequence.  Find this skill in the Skill 
Overview.   
 

Summarize this skill in your own words. 
 

 
Look on the Skills Boxes of the curriculum packet and find two 
activities you want to learn more about.  Look them up in the 

Scope and Sequence.  How many weeks are these activities?  
Match this up to the skills presented on the “skills” page (stars).  

How often are these skills presented?   
 
 

 



 

                                                                    

Workshop Title: 
 
HIPPY CURRICULUM 

General Purpose:  
 
Home Visitors will become familiar with the 
HIPPY curriculum. 

 
 

 
CLOSING:  (10 minutes) 
 
Geometric close—use a chart paper and draw a large 
square on the top left, under that draw a triangle, in the top 
right draw a circle and under that (next to the triangle) 
draw a large “Z”.    
 
Ask participants to duplicate these symbols on their own 
blank piece of paper.   Review what each symbol signifies:  
Square = What squared with me (I agreed with); Triangle = 
What I saw from a new angle; Circle = What I learned that 
was new and completed a circle of knowledge for me; and 
Z =  What different directions this knowledge is going to 
take me in.   
 
Ask learners to reflect on each of these and discuss their 
discoveries with each other (in pairs or as a group).



 

                                                                    

 
Workshop Title 
 
ROLE PLAY 

General Purpose:  
 
To understand the purpose and techniques of 
role-playing the HIPPY curriculum. 

NOTES 
 

TIME:  (2 hours 35 minutes [plus breaks]) 
 
Specific Learning Objectives: 
 
Home visitors identify four primary functions of role-playing 
the curriculum and learn 10 keys of role-play through 
practicing them on one week of the HIPPY curriculum. 
 
Materials Needed: 
 
 Week 1 of HIPPY curriculum (Age 3 or 4, 4 is 

preferable) 
 Props and sample packet (see guidelines in the 

home visitor manual) for that curriculum packet 
 Home Visitor Guide for HIPPY Curriculum 
 Home Visitor Manual—Keys to Role-Play, Role-

Play Cycle and The Sample Packet readings 
 Flour, salt, access to warm water, one measuring 

cup, one bowl, newspaper for easy clean-up 
(warm up materials) 

 Role-Play Video 
 Chart paper (Closing) 

 
Description: 
In the WARMUP (15 minutes.) participants explore the 
definition and purpose of a curriculum by making salt 
dough.  A LECTURETTE (10 minutes.) on the purpose of 
role-playing introduces role-playing. Participants review 
KEYS TO ROLE-PLAY (15 minutes.) and identify 
examples and questions regarding the keys.  ROLE-PLAY 
Week 1 (1 hour 15 minutes.) focuses on implementing all 
“Keys”.  Following Week 1, participants view the ROLE-
PLAY VIDEO (30 minutes.) and react to it.  A CLOSING 
(10 min.) mind map summarizes all they’ve learned about 
role-playing.  (TWIST) 
NOTE:  This session can be divided, and needs one or 
more breaks. 
 
 
 
 



 

                                                                    

 
Workshop Title 
 
ROLE PLAY 

General Purpose:  
 
To understand the purpose and techniques of 
role-playing the HIPPY curriculum. 

NOTES 
WARMUP:  (15 minutes) 
 
See directions for SODIUM CLORIDE MIXTURE at end of module. 
 
Cut out the directions and give to each participant.  Note: 
the directions for this “simple” activity use more 
complicated terminology, and are deliberately unclear.  
Randomly select ONE person and focus your attention on 
that individual, leaving the others to their own devices.  
Others may come over and observe or ask for help, that’s 
OK, but don’t help them much.  Rapidly, help your person 
make the dough and create a little figurine (a snowman 
with two balls, a little octopus with one ball and eight rolled 
logs for legs, a little caterpillar with seven little balls and 
one larger one for the face, etc.).  
 
The purpose of this is to illustrate how much better and 
faster someone with hands-on help does.  
 
Read the “Twists” at end of this module for alternate warm 
ups.  The first is a replacement.  The second one is 
appropriate if you have a mixed group of new and 
experienced home visitors (who have already done this 
warm up). 
 
Dialogue: 
 
We’re going to start off with a brief warm up.  Your 
goal is to follow these directions and QUICKLY make 
“Sodium Putty” that could be used to make any 
number of projects.  You only have 10 minutes to 
complete this activity. 
 
Everyone stop now!  (It may be hard to stop people, 
especially if they’re not done and they see one person with 
a finished product.) 
 
This activity was more than just fun and games. It is a 
part of our training curriculum, and it teaches us 
something very important about the HIPPY curriculum. 
 
 



 

                                                                    

Workshop Title 
 
ROLE PLAY 

General Purpose:  
 
To understand the purpose and techniques of 
role-playing the HIPPY curriculum. 

NOTES 
First, I need to let you in on something you did not 
know about this activity.  I purposely focused my help, 
attention and support on making sure that ONE 
person successfully finished this warm up project. 
 
Ask the reflection questions below: 
 
 What were your first impressions of the directions 

you were given? 
 What was your major obstacle to completing this 

activity? 
 What effect does support and information have on 

understanding directions and successfully 
completing an activity? 

 How did it make you feel to receive help? (Ask the 
person you helped.) 

 How did it make you feel when you did not receive 
my assistance or clarification? 

 
LECTURETTE:  (10 minutes) 
 
Role-playing is the instructional technique we use in 
HIPPY to provide parents with the support and 
information they need to successfully complete 
curriculum activities with their children. 
 
What is a "curriculum"?—It’s a map, a recipe, a set of 
instructions.  How do these things help us "get 
something done"?  What's the effect of cooking 
something new and different without a recipe? Or, 
driving across the country without a map?  
 
The HIPPY curriculum is like a recipe or a map for 
parents to provide their children with fun learning 
experiences at home. 
 
The role-playing technique is used throughout the 
HIPPY program, by all participants: 
 
• Coordinators (at pre-service),  
• Home visitors (weekly),  
• and Parents (weekly).  
 



 

                                                                    

 
Workshop Title 
 
ROLE PLAY 

General Purpose:  
 
To understand the purpose and techniques of 
role-playing the HIPPY curriculum. 

NOTES 
 
Teaching through role-playing is the primary 
responsibility of the HIPPY home visitor, and takes the 
bulk of the time in the home visits. 
 
Distribute activity packets to home visitors.  Walk the 
participants through the format of the HIPPY activity 
packet. 
 
Activity packets have a specific format and structure. 
This structure is for the parents, not for the child. As 
parents become more skilled and comfortable, they 
are less dependent upon the structure. 
 
The activity packet is divided into five days’ worth of 
activities, which are identified by five different colors. 
 
Parents work with their child for an average of 15 - 20 
minutes on any given day. 
 
There are 9 storybooks in Age 3 and 4; in Age 5, there 
are 8 storybooks, but parents are instructed to obtain 
at least one book based on their child’s interest from 
the library.In the 3-year-old curriculum, there is 1 
activity per day, and for the 4-5 year olds there are 
usually 2 activities per day.   
 
The name of the activity is located at the top of each 
page in BOLD CAPS. (The number in parentheses 
indicates the number of times this activity has been 
done). The activity’s name is the information we also 
find listed in the Scope and Sequence (find the Scope 
and Sequence, Home Visitor Guide reviewed in 
Curriculum session). 
 
Other information on the upper right, above the line, 
indicates where this activity fits within the HIPPY 
curriculum (Age, Week, Day).  The number of fingers 
showing on the hand illustration also correlates to the  
 
 
 



 

                                                                    

Workshop Title 
 
ROLE PLAY 

General Purpose:  
 
To understand the purpose and techniques of 
role-playing the HIPPY curriculum. 

NOTES 
day within that week. (the name of the day is not given 
because day one for each parent is relative to when they 
receive the curriculum, for one parent, day one may = 
Monday, for another, day one = Thursday). 
 
Each step is numbered on the left-hand side. 
 
Small print included in parentheses is what the parent 
will do (instructions for the parent). Parents do not 
read these instructions aloud to the child. 
 
KEYS TO ROLE-PLAY (15 minutes) 
 
Before we role-play, let’s review the “10 Keys to Role-
Play” found in your Home Visitor Manual. 
 
Count off, 1-10 Keep going around until all 10 numbers 
are counted off. Alternative:  pair people up, assign each 
pair more than one key.   
 
Read your assigned key(s) (could even highlight it/them).  
You have two tasks, 1) If possible find an example of 
how this key would be used in the packet, 2) come up 
with one question you have about this key.  Each 
person/pair will share their key, the example and their 
question with the group.    
 
When we start role-playing, YOU will be in charge of 
modeling this key when it’s your turn, and reminding 
others and providing them feedback on using these 
keys to role-play.  
 
Give them 2-3 minutes to highlight their key(s), find 
examples and write down one question they have about 
their key. 
 
Then go around the room, and have each person read 
their key, show their example and ask their question.  Add 
any additional clarification or information on each key, and 
answer each question as it comes up. 
 
 
 



 

                                                                    

 
Workshop Title 
 
ROLE PLAY 

General Purpose:  
 
To understand the purpose and techniques of 
role-playing the HIPPY curriculum. 

NOTES 
 
Note:  new home visitors may not be able to readily 
identify/recognize each “key” at this stage. 
 
ROLE PLAY:  (1 hour 15 minutes) 
 
To prepare for the role-play, prepare a sample packet, 
gather all props, and read through the Home Visitor Guide.   
 
Make notes, highlight or otherwise select specific parts of 
the Guide—prepare to present that to the home visitors 
during role-play.   
 
When role-playing with staff, begin with the objectives, as 
well as any glossary term or skill overview before 
completing an activity.  Provide information (skills, 
objective, etc.) before EACH activity being role-played.   
 
Provide home visitors with highlighters, post-it notes, 
pencils, basic supplies, etc. to prepare a sample packet 
and notes for that week. You will pass the sample packet 
around the table as home visitors role-play round robin 
style. 
 
Now we will begin to role-play Week 1 Age 4 (or 3).  
 
As we begin role-playing, keep in mind the Keys to 
Role-Play.  We will role-play “round robin” in a chain 
around the table.   
 
The purpose of the role-play, is to prepare us for the 
home visits with the parents.  In the home visit, the 
purpose of the role-play is to prepare the parent for 
working with the child.   
 
So, as we role-play, the person taking the lead acts as 
the home visitor meeting with the parent.  A parent 
may be reluctant to take on the parental role the first 
time they role-play, so they can be the child the first 
week.  However, you want to encourage the parent to 
be able to switch roles with you.   
 



 

                                                                    

 
 
 
Workshop Title 
 
ROLE PLAY 

General Purpose:  
 
To understand the purpose and techniques of 
role-playing the HIPPY curriculum. 

NOTES 
 
This may happen the first visit, or may have to wait 1-2 
weeks until the parent becomes more comfortable 
with role-play. 
 
When it’s your turn to take the role of home visitor 
working with a parent, remind us of your “Key” by 
including the “key” or modeling it.  Everyone else, 
remind the person taking the lead of your assigned 
key, if they do not include in the role-play! 
 
Everyone should role-play one day (if group is larger than 
5, have each person role-play one activity) so it moves 
quickly.  After a few “days” of role-playing, stop and reflect 
using one or more of the following questions: 
 
 What are your first reactions to the HIPPY 

materials? 
 
 How do you think parents and children will 

enjoy the curriculum? 
 
Continue with the role-play until Week 1 is complete.  
Prompt participants to read their “Key” as the role-play 
goes round the room, also prompt the others to gently 
remind the person leading of their key if they forget to 
include it. 
 
Homework:  Begin HIPPY (Day 1 only) with your 
child/practice child tonight, and come ready tomorrow 
to report their reaction. 
 
ROLE-PLAY VIDEO  (30 minutes) 
 
Now we will review what we learned by viewing a 
video.   
 
View HIPPY Role-Play Video   (22 minutes) 
 
 



 

                                                                    

 
Workshop Title 
 
ROLE PLAY 

General Purpose:  
 
To understand the purpose and techniques of 
role-playing the HIPPY curriculum. 

NOTES 
 
Ask one or more of the following reflective question: 
 
 What did you think about the video? 
 What did you notice about how role-playing is 

done in HIPPY? 
 How was role-playing done differently in the 

video than what we did together? 
 
It's important to understand and know objectives and 
skills taught, but the Home Visitor Guide is not to be 
taken on the home visits. It may be overwhelming to 
some parents. Introduce objectives as the year 
progresses. 
 
The video also showed an extension activity which the 
coordinator provided to the home visitors (paper sack 
puppet).  
 
Extension activities are provided to parents who have 
the need or desire to do more with their children. Use 
of the extensions should be role-played and modeled, 
just like the curriculum is. 
 
Each week, we will be role-playing a new packet as a 
staff, then doing that week with your child before 
working that week with the HIPPY parents.  Turn to the 
Home Visitor Orientation Manual, “Role-Play Cycle”.   
 
Review handout, explaining the cycle of role-playing 
an activity packet. 
 
Each and every week is role-played twice by the home 
visitor before visiting any assigned families. 
 
You all did a fantastic job training the group in your 
“key” to role-play.  Here some additional information 
along with reminders for the keys” 
 
 Round robin reading, two people sharing one 

packet with the adult reading the bold capitalized 
words, while the “child” responds naturally. 



 

                                                                    

 
 

 
Workshop Title 
 
ROLE PLAY 

General Purpose:  
 
To understand the purpose and techniques of 
role-playing the HIPPY curriculum. 

NOTES 
 

 Lower case print, preceded by a dash, is the 
child’s potential or reasonable response.  This is 
the answer the parent will model regards of how 
the child responds.  NEVER say NO! 
 

 Parent will give potential response if the child 
does not respond, if the response is inappropriate, 
or if the child’s response is exactly what is written.   

 
 If the child has another, but reasonable response, 

then affirm (repeat) their answer and model the 
written response. 

 
 Make periodic mistakes.  This gives parents 

practice on how to respond when their child 
makes an error and makes role play more 
interesting. 

 
 Provide periodic praise.  Give specific feedback to 

child’s accomplishment(s) (e.g. “I like the colors 
you chose for your picture”, or “You worked really 
hard today”).  Praise should not be mechanical or 
given with each correct response. 

 
 Each week you will prepare (or use) a Sample 

Packet to instruct all of your parents.  The Sample 
Packet will have pieces cut out, but nothing will be 
colored or pasted. 

 
 Role-play of the entire packet is critical to HIPPY.  

Role-play is the only way we can be absolutely 
sure that the parent understands exactly how to 
do the activity with their child. 

 
Homework:  complete the “Self Check” on the Role-
Play Cycle page.  Make a note to check and review 
answers at the next meeting. 
 
 



 

                                                                    

Workshop Title 
 
ROLE PLAY 

General Purpose:  
 
To understand the purpose and techniques of 
role-playing the HIPPY curriculum. 

NOTES 
 
CLOSING:  (10 minutes) 
 
As a culminating activity, lead participants in a “Mind Map” 
of what they’ve learned about Role-Playing. 
 
Working at a flip chart, let learners know that together you 
are going to summarize the information they have learned 
about Role-Playing all on one sheet of paper.   
 

1. Write the words Role-Play at the center of the flip 
chart.  Ask the group to shout out something to do 
with the topic. 

2. Draw a line coming from the topic and write the 
single word on the line.  

3. Ask them for other words associated with the 
NEW word   (CONTINUED…) 

4. Branch these ideas off with the new word 

5. Go back to the original topic and ask for more on 
this.  Keep branching!  

6. Continue for 5-7 branches, or until the ideas run 
out 

• Draw branches long enough to take a single word, 
and make sure that text can all be written and 
read without having to turn the page. 

• To make it more visually interesting, use a 
different color for each main branch off the original 
word 

 
 
TWIST: 
 
1. Alternate warm up:  Pressman’s Hat 
 
Materials: 
 Newspaper 
 Decorations (as simple as cut up construction paper 

ranging to flitter, feathers and sequins) 
 



 

                                                                    

 
Workshop Title 
 
ROLE PLAY 

General Purpose:  
 
To understand the purpose and techniques of 
role-playing the HIPPY curriculum. 

NOTES 
 
2. If experienced home visitors have already done this 
warm up you can separate them and have them complete 
an alternative activity while you do the warm up with the 
new staff. 
 
Materials:  (write below the materials for the alternatives 
you select below, both Warm Up and Lecturette) 
   
 Recipe for Role-Play handout 
 Purpose and Stages of Role-Play handout 
 
WARM UP:  (15 minutes) 

 
Alternatives for experienced home visitors: 
 

 Gather and prepare materials for the role-
play that will be done together as a group 

 Using the theme:  “A Recipe for Role-Play” 
ask experienced home visitors to develop tips to 
successful role-playing.  (Use Recipe for Role-
Play handout, and set aside time for them to 
present, maybe even making copies of their work). 

 Or, simply direct experienced home 
visitors to prepare a list of role-play “tips” for new 
home visitors. (set aside time for them to present 
these tips) 

 Prepare a brief role-play demonstration for 
new home visitors (build time in for the demo, 
perhaps substitute the demonstration for the 
video). 

 
LECTURETTE:   
 
If the entire staff is experienced, AND proficient, the 
alternative lecturette (below) may be employed.  However, 
you should use the lecturette above (for new staff) if you 
are faced with a need to “break bad habits” or give home 
visitors a refresher on role-playing concepts.  In addition, 
“Keeping Role-Play Interesting” may be presented. 
 
 



 

                                                                    

 
Workshop Title 
 
ROLE PLAY 

General Purpose:  
 
To understand the purpose and techniques of 
role-playing the HIPPY curriculum. 

NOTES 
 
Hand out Purpose and Stages of Role-Play from Home 
Visitor Orientation Manual 
 
Your handout has key words only.  Please take notes 
on it. 
 
Role-playing has many advantages as a teaching 
technique. It actively involves the learner and gives 
them first-hand knowledge of the subject matter. 
 
The purpose of role-play as an instructional method 
include: 
 
Practice:  
 

• Participants (parents, coordinators, home 
visitors) practice and model the role of 
"teacher"  

• Taking the role of “child” gives the other 
person practice in how to react and tailor the 
curriculum to their child 

• Home visitors practice in the staff group first, 
and then with their child before going into the 
home 

• Parents practice with home visitor before 
working with their child 

 
Empathy:    
 
• Parents can see and perhaps feel for themselves 

how their children learn 
• Working with their own child, or practice child, 

home visitors experience what parents experience 
• Round robin reading and exchanging roles allows 

everyone to experience materials from all angles 
 
 
 
 
 
 



 

                                                                    

 
Workshop Title 
 
ROLE PLAY 

General Purpose:  
 
To understand the purpose and techniques of 
role-playing the HIPPY curriculum. 

NOTES 
 
 
Comfort:   
 
• Puts participants at ease and provides a less 

threatening learning experience. 
• Home learning environment puts parents at ease 

and opens them up to learning new skills 
• “No stone left unturned”—parents are fully aware 

of all aspects of the activity and experience 
success which increases their comfort level 

• Home visitors are ready to answer parents 
questions because they understand the activities, 
objectives and how the activities promote school 
readiness 

 
Understanding:     
 
• Participants are better able to understand and 

deliver the curriculum  
• Objectives and skills are connected to each 

activity as it is role-played 
• Role-playing provides concrete examples of the 

terms used in the learning objectives 
• Methodical practice allows understanding to occur 

over time, reduces the pressure to “get it” all right 
away 

• Role-playing allows learners to create positive 
habits naturally, in this case using proven 
teaching techniques, reading aloud techniques, 
reinforcing positive response 

 
Research has found that there are four critical stages 
of role-playing in general.  Role-playing the HIPPY 
curriculum addresses each of these stages. 
 
 
 
 
 
 
 



 

                                                                    

 
 
Workshop Title 
 
ROLE PLAY 

General Purpose:  
 
To understand the purpose and techniques of 
role-playing the HIPPY curriculum. 

NOTES 
 
 
1. Information:    

 
• The first stage 
• Participant is provided with information on the 

topic/activity used.  
• They learn the objectives of the activities.   
• Parents are provided with general information 

about the curriculum and HIPPY methodology at 
the beginning of the year.  

• Every week, parents are provided with child 
development information, and may be offered 
extension activities if they show interest. 

 
2. Method:       
 
• The second stage 
• Information is organized into a system or method  
• Role-play techniques are the methods we use 
 
3. Repetition:     
 
• Skills are acquired through repetition 
• Skills they eventually become automatic, or 

natural behaviors. 
• Repetition allows new skills to be learned over 

time, sometimes resulting in “light bulb” 
moments. 

• HIPPY is a “spiraling curriculum” where children 
are offered many opportunities to practice skills.  
The same goes for parents, they become more 
proficient over time. 

• Exchange of roles means parents can see the 
curriculum from different angles and repeated 
activities feel “new” 

 
 
 
 



 

                                                                    

 
 
 
Workshop Title 
 
ROLE PLAY 

General Purpose:  
 
To understand the purpose and techniques of 
role-playing the HIPPY curriculum. 

NOTES 
 
 
4. Feedback:     

 
• Evaluation and feedback is provided throughout 

the learning experience. 
• Modeling, coaching, explanations, and 

commentary is provided during the give and take 
of role-playing. 

• Parents practice with their home visitor first, and 
then work with their child.  The next week, parents 
reflect on their experience and are given feedback 
from the home visitor. 

• Parents tell home visitors any challenges they 
encountered using the curriculum with their 
children, and receive ideas and suggestions from 
them 
 

 
If you use this alternate training module, review the KEYS 
TO ROLE-PLAY, then ROLE-PLAY, and ROLE-PLAY 
VIDEO and finally the CLOSING after the LECTURE. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

                                                                    

 
 
 
Workshop Title 
 
ROLE PLAY 

General Purpose:  
 
To understand the purpose and techniques of 
role-playing the HIPPY curriculum. 

NOTES 
 
 
Directions:  copy and cut out the following directions and give to each participant.  Select ONE 
person- to focus your help on, leaving the others to their own devices.  Others may come over and 
observe or ask for help, that’s OK, but don’t help them too much.  See instructions in module for 
more information. 
 
 

SODIUM CLORIDE MIXTURE 
 Mix:  2 of flour, 1 of sodium cloride, 1 of tepid H2O. 

 
Stir 2 and 3, let stand for one 60th of an hour to let sodium dissolve.  Add flour and circulate 
the materials.  If mix gets too stiff, use your upper extremities.  Put mix onto hard surface 
and knead.  Mix should be soft not sticky, more flour may need to be added.  Now make 

your own little figurine or decoration, let it dry a few hours then paint with acrylic. 
 
 
 

SODIUM CLORIDE MIXTURE 
 Mix:  2 of flour, 1 of sodium cloride, 1 of tepid H2O. 

 
Stir 2 and 3, let stand for one 60th of an hour to let sodium dissolve.  Add flour and circulate 
the materials.  If mix gets too stiff, use your upper extremities.  Put mix onto hard surface 
and knead.  Mix should be soft not sticky, more flour may need to be added.  Now make 

your own little figurine or decoration, let it dry a few hours then paint with acrylic. 
 
 
 

SODIUM CLORIDE MIXTURE 
 Mix:  2 of flour, 1 of sodium cloride, 1 of tepid H2O. 

 
Stir 2 and 3, let stand for one 60th of an hour to let sodium dissolve.  Add flour and circulate 
the materials.  If mix gets too stiff, use your upper extremities.  Put mix onto hard surface 
and knead.  Mix should be soft not sticky, more flour may need to be added.  Now make 

your own little figurine or decoration, let it dry a few hours then paint with acrylic. 
 

 
 
 



 

                                                                    

Make a Pressman’s Hat 
 

 
 
 

 
 
 
 

 

1. Place a four-page section of the 
newspaper (four numbered pages) 
on a flat surface with the lengthwise 
fold at the top. 

2. Locate the center fold and fold the 
top left corner down to it. Do the 
same with the top right. 

 

 

3. Fold up the bottom edge of the top 
sheet to the base of the triangle and 
crease. 

4. Fold up again to form hatband. Turn 
hat over. 

 

5. Fold bottom right edge in to center 
line. Do the same with the left side. 

6. Turn up the lower right and lower left 
corners to the bottom of your hat. 

 

7. Fold entire flap above hatband. 
8. Fold flap back down and tuck into 

hatband. 

 

9. Fold the peak down to the bottom of the hatband and 
tuck under the band. 

10. Pick up the hat. Open wide and flatten out the top.  
Fold the peaks down to the bottom of the hat.  
Crease top edges and tuck ends into band. 

 

A pressman runs the printing press at a newspaper. He wears a special handmade hat to 
keep dirt and ink out of his hair. Follow these directions to make your own pressman’s hat 



 

                                                                    

 
Workshop Title 
 
ROLE PLAY 

General Purpose:  
 
To understand the purpose and techniques of 
role-playing the HIPPY curriculum. 

NOTES 
 
 

Recipe for Role-Play 
 
 
What ingredients are needed for role-playing? 
 
 
 
 
 
 
 
 
What are the steps in a successful recipe for role-playing? 
 
 
 
 
 
 
 
Who are the chefs?  What are each of their duties? 
 
 
 
 
 
 
 
Where is the recipe prepared? 
 
 
 
 
 
 
 
 
 



 

                                                                    

 
Workshop Title: 
 
GROUP MEETINGS 

General Purpose:  
 
Home Visitors will learn the function and 
components of group meetings 

NOTES 
  
TIME:  (1 hour) 
 
Specific Learning Objectives: 
 
Home Visitors will learn the function of group meetings 
related to parents and children, and culminating in 
developing a plan for a group meeting.  
 
Materials Needed: 

Blank paper 
 Colored markers—enough for everyone 
 Chart paper 

Home Visitor Manual—Group Meeting section 
 
Description: 
This session begins with a WARMUP (15 
minutes),followed by a LECTURETTE and BRAINSTORM 
(10 minutes) session on the purpose, structure, 
advantages and disadvantages of HIPPY group meetings. 
Examples of the COMPONENTS (35 minutes) of group 
meetings are reviewed and ideas are brainstormed, 
resulting in the development of group meeting plans.   
 
Dialogue: 
 
WARMUP:  (15 minutes) 
 
All of us have attended meetings whether at our 
child's school, at a job, or church. Now I want you to 
think about a positive group experience you have 
had. 
 
Hand out blank sheets of paper and markers. 
 
Without using words, DRAW what made it a good 
meeting.  (Prompt them with some of the following 
questions): 
 
·Who was there?   
·How were you treated?   
Workshop Planning Form 
 



 

                                                                    

 
 
Workshop Title: 
 
GROUP MEETINGS 

General Purpose:  
 
Home Visitors will learn the function and 
components of group meetings 

NOTES 
 
·How did it start and end?   
·What made a difference for you?   
·How did you feel during and after the meeting?   
·What did you learn from the meeting? 

 
(Give them 2-3 minutes to draw their ideas—if 
necessary remind them to DRAW ONLY and we’re not 
looking for great artists, but IDEAS) 
 
Take approximately 10 minutes to debrief ideas.  
Have participants explain and post the 
characteristics of positive meetings.  You may want 
to add the following points: 
 
·Enthusiasm has to be built up before the day of the 
meeting 
 
·All members must feel equally included and 
important 
 
·People must have an opportunity to share or 
contribute to a meeting 
 
·Topics must be interesting and relevant 
 
·Beginning and ending times should be known 
beforehand and adhered to 
 
Turn to Home Visitor Manual “Characteristics of an 
Effective Group.” 
 
Look over this list, what other characteristics of an 
effective group meeting haven’t we mentioned so 
far? 
 
 
 
 
 
 



 

                                                                    

 
 
Workshop Title: 
 
GROUP MEETINGS 

General Purpose:  
 
Home Visitors will learn the function and 
components of group meetings 

NOTES 
 
LECTURETTE:   (10 minutes) 
 
HIPPY home visits and group meetings serve 
important functions.  Group meetings allow parents 
to form a network of support in the community, and 
allow us to deliver the curriculum to all our parents at 
one time.    
 
·Home visits and group meetings begin to alternate at 
approximately the 4th week of HIPPY program 
operations. 
 
·Parents role-play in the group setting instead of an 
individual home visit that week; role-playing is 
required at each group meeting. 
 
·Only parents who miss the meeting receive a home 
visit that week. 
 
·Enrichment activities should come from the needs, 
interests or requests of parents—use a survey or 
informally ask parents about their desires (Also, keep 
your ears open for other ideas during home visits!). 

 
·Parents may bring their children (including siblings 
of HIPPY children).  
 
·Prepare and plan high quality, developmentally 
appropriate childcare. Keep in mind that this is the 
first "school" experience for many children--make it a 
positive one. (Turn to Home Visitor Manual 
“Children’s Activities in Group Meetings”) 
 
·For further enrichment, field trips may be offered a 
couple of times per year.  
 
Write on chart paper in quadrants, "Home Visits, Group 
Meetings, Advantages, Disadvantages"  
 
 



 

                                                                    

 
 
Workshop Title: 
 
GROUP MEETINGS 

General Purpose:  
 
Home Visitors will learn the function and 
components of group meetings 

NOTES 
 
 
 
 
 
  
 
 
 
 
 
Home visits and group meetings are the two instructional 
settings in which we make contact with HIPPY families. 
 
Think of home visits and group meetings as 
complementary ways of delivering the HIPPY program.   
 
Both settings contribute to positive outcomes for families, 
and each has its strengths. 
 
What are the relative advantages and disadvantages of 
each service delivery system? 
 
Brainstorm advantages and disadvantages, writing each 
item on chart paper. 
 
For our meetings to be successful, we MUST emphasize 
the advantages of group meetings and include the 
positive characteristics of groups. 
 
 
 
 
 
 
 
 
 
 
 
 

   HV  GM 
 
+ Adv 
 
 
- Disad. 



 

                                                                    

 
 
Workshop Title: 
 
GROUP MEETINGS 

General Purpose:  
 
Home Visitors will learn the function and 
components of group meetings 

NOTES 
 
 
COMPONENTS:  (35 minutes)  
 
We’ve already mentioned most of the components of 
group meetings.  Let’s look over this list and review any 
that we have NOT discussed. 
 
Turn to Home Visitor Manual—“Our Group Meeting 
Ideas”.   
 
You can make notes on the left-hand column under 
each component, leave the right-hand column blank 
for our next activity. 
 
·Welcome—our goal is that each person feels at ease 
and important 
·Warm ups—an icebreaker or connecting activity that 
introduces the topic or allows participants to get to 
know each other 
·Refreshments—can be simple or full-fledged, 
depending on resources and collaborations 
·Role-Play—this is a required component of HIPPY 
group meetings (adaptation is allowed).  We role-play 
the most current week that would be delivered to 
parents in home visits that week 
·Enrichment—a topic or activity of interest to parents.  
It can be a speaker, a parent/child activity, a make 
and take, a parenting class, a special guest or any 
other form of enrichment 
·Childcare—daytime, it’s mostly young children; in 
the evening it may be a larger group and usually 
includes a wider age range 
·Closing—this is what everyone remembers and 
should end on a high note.  It can be an activity like 
the warm up, or a summarizing activity. 
·Clean-Up!—self explanatory.  Has to be done quickly 
and completely. 
  
 
 



 

                                                                    

 
 
Workshop Title: 
 
GROUP MEETINGS 

General Purpose:  
 
Home Visitors will learn the function and 
components of group meetings 

NOTES 
 
Remember that each of these components MUST be 
planned for!   
 
We’re going to do an “Idea Chain” using “Our Group 
Meeting Ideas” form (the right hand side).  
 
Write your name at the top of the page. 
 
We will work on each component for ONE minute and 
then pass it to the person on the RIGHT—everyone 
point to the person on their right—and on the new 
sheet, we will have ONE minute to write a NEW idea 
on the NEXT line. 
 
Write NEATLY because someone else will have to 
read your idea. 
 
At the end of 8 minutes, we will get our sheets back 
and have a page full of ideas for group meetings. 
 
Everyone will start at the top—Welcome—what’s a 
fun, effective, surefire or interesting way you can 
ensure everyone feels welcomed.  This is not the 
“warm up” but the welcome! 
 
Give them one minute, then call time and have them pass 
to the RIGHT.  Keep this up through all 8 categories.  You 
may want to sit out of this activity so you can monitor the 
time and provide a focus for each component. Below are 
some possible prompts for each category: 
  
·Welcome—(see above) 
·Warm ups—What’s a fun activity that allows everyone to 
get to know each other or introduce the topic? 
·Refreshments—What can be done to make the serving 
go smoothly? Or, what refreshments could we serve? 
·Role-Play—What should we keep in mind for the role-
play to go smoothly? And, to make sure parents feel 
comfortable?  
 



 

                                                                    

 
 
Workshop Title: 
 
GROUP MEETINGS 

General Purpose:  
 
Home Visitors will learn the function and 
components of group meetings 

NOTES 
 
·Enrichment—What are possible topics or activities of 
interest to parents?   
·Childcare—What will make the childcare effective, 
efficient and fun?  What should we plan for childcare? 
·Closing—How should we end with a bang?  How can we 
end so parents leave smiling and wanting to return? 
·Clean Up—How can we make clean-up go smoothly?  
And fairly? 
 
A good way to get the pages back to their rightful owners 
is to have everyone stand up, stretch and return the 
paper they hold to its rightful owner. 
 
Now, divide the group into 3’s.   
 
For this next activity we are going to take the BEST 
ideas and come up with group meeting plans.   You 
will have 7 minutes to follow these steps: 
 
1.Read the ideas you’ve been given, one category at 
a time. 
2.Choose the BEST idea in EACH category. 
3.You can change or adapt as needed to develop a 
plan for one group meeting. 
 
Each group will have 2 minutes to present their 
meeting to the large group. (10 minutes) 
 
 
 
 
 
 
 
 
 
 



 

                                                                    

 
Workshop Title: 

 
ETO FORMS AND DOCUMENTS 

General Purpose: 
 
Participants will learn the function and use of 
forms and documents 

                                                                                                                            NOTES  
 

TIME:  (1 hour, 30 minutes) 
 
Specific Learning Objectives: 
 
All training participants will practice using the MIS forms and will 
brainstorm questioning techniques they can use with parents to 
gather information. 
 
Materials Needed: 
 

 Boundaries Activity A Handout 
 Boundaries Activity B Handout 
 Blank Home Visit Scheduling Report 
 Blank Home Visit Progress Report 
 Scenario Cards (copy on card stock or laminate) 

 
Description: 
 
The session begins with a WARM UP (15 minutes) on the 
importance of being organized with documentation. A 
LECTURETTE (30 minutes) will then introduce the forms 
which home visitors will be using on an ongoing basis. 
Participants PRACTICE USING FORMS (30 minutes) with 
information based on scenarios acted out by volunteers, and 
the trainer reviews the "answers" and discusses any 
disparities. After the home visitors understand the mechanics of 
the forms, they brainstorm QUESTIONING 
TECHNIQUES (15 minutes) they can use with parents to 
gather the information on the forms. 
 
 
WARM UP:  (15 minutes) 
 
 
Distribute the Boundaries Activity A Handout. 
 
This page has the numbers 1 - 100. The number "1" is at the 
top left hand corner. You have 45 seconds to circle as many 
numbers as you can, in order. 
 
 
 

 
 



 

                                                                    

Workshop Title: 
 

ETO FORMS AND DOCUMENTS 

General Purpose: 
 
Participants will learn the function and use of 
forms and documents 

NOTES 
Stop participants when the time is up. See who got the highest 
number. 
 
Distribute the Boundaries Activity B Handout. 
 
This second page has the same numbers, in approximately 
the same place. However, this grid helps us organize the 
information better. 
 
If you were to go back and circle the numbers in order 
again, you would notice that they are in order from left to 
right, top to bottom. (1: top left; 2: top right; 3: bottom left; 
4: bottom right...etc.) Again, you have 45 seconds to circle 
as many numbers as you can! 
 
Stop participants when time is up, and again check to see who 
got the highest number. The numbers should be much higher 
than in the first round. This warm up is an analogy for the 
importance of having specific methods (forms) for organizing 
information. 
 
Why was the second time easier? (Some responses may 
include the following:) 

• We knew what to look for 
• We had a system 

 
Why do we have to document information? 

• Manage our time and tasks 
• Documentation for wages 
• Funding requirements 
• HIPPY USA needs it evaluation and other reasons 

 
 
 
 
 
 
 
 
 
 
 

 
 
 



 

                                                                    

Workshop Title: 
 

ETO FORMS AND DOCUMENTS 

General Purpose: 
 
Participants will learn the function and use of 
forms and documents 

NOTES 
LECTURETTE:  (30 minutes) 
 
There's no way of getting around it! We HAVE to document 
our work. The most efficient and effective way of 
documenting is to use forms. Forms are useful because 
they: 
 

• let us know what we're looking for 
• organize information 
• standardize information 

 
Each HIPPY parent and child(ren) should have a family 
folder with the following information: 
 

• Adult Information 
• Child Information 
• Family Background 
• Adult Services Record  
• Child Services Record 
• Home Visit Scheduling Report 
• Home Visit Progress Report 
• Pull Pages 
• Referrals, etc. 

 
This family folder should remain in the HIPPY office. You 
can make a second, "working folder" for you to use with 
each family, with blank home visit forms, the current 
activity packet, etc. 
 
This session will focus on the forms you will be using 
throughout the year in the field. 
 
HIPPY requires that we document home visits and group 
meetings. 
 
From past experience, we know that some families are 
more difficult to make contact with than others. You will be 
documenting this on the Home Visit Scheduling Report. 
This form will let your coordinator know how and where 
your time is spent. 
 
 
 
 

 



 

                                                                    

Workshop Title: 
 

ETO FORMS AND DOCUMENTS 

General Purpose: 
 
Participants will learn the function and use of 
forms and documents 

NOTES 
 
Distribute the Home Visiting Scheduling Report 
 
Take notes on this form and use it as a sample for your 
reference later on. 
 
Take these forms with you when you go out on home visits, 
rather than trying to remember to write things down at the 
end of the day...week…month... 
 
Explain the Home Visit Scheduling Report: 
 

• Enter child’s name, parents’ name, your name, and 
age curriculum. The codes for family and home visitor have 
already been assigned. 

 
• Weeks 1-30 are written in the first column. Each 

activity week should be entered in only once. 
 
• Visit date is the date the role play was completed in 

the home. No group meetings or cancellation dates are 
recorded on this form. 

 
• Each time you attempt to make a home visit, but are 

unable to sit down and role play with the parent, you should 
mark the reason why: "Adult Not Home", "Adult Canceled" 
or "Home Visitor Canceled". 

 
• The total attempts are the number of cancellations 

that occurred before the home visit took place. 
 
• The day the home visit took place is not an 

"attempt". 
 
• The computer automatically adds up the 

unsuccessful attempts. 
 

 
 
 
 
 
 
 
 



 

                                                                    

 
Workshop Title: 

 
ETO FORMS AND DOCUMENTS 

General Purpose: 
 
Participants will learn the function and use of 
forms and documents 

NOTES 
 

• In the last column answer "Yes" if the visit occurred 
in the week it was scheduled for. 

 
• Home visits and group meetings alternate, so if the 

visit occurred on the home visit week, put "Yes". 
 
• Answer "No" in the last column if the cancellations 

resulted in you visiting the parent during group meeting 
week, or if you had to complete two or more activity 
packets in one home visit. 

 
• If a parent does not attend the group meeting, you 

need to do a "catch up" home visit. Do not document 
"catch up" home visits on the Home Visit Scheduling 
Report. 

 
• "No" means that you were unable to visit the parent 

on the scheduled home visit week. 
 
• Write additional comments regarding any problems 

you had scheduling the home visit in the comment section 
on another page. Make sure to date your comments and 
specify what week you were planning to role play. 

 
• Once you manage to meet with the parent in the 

home, before you begin to role play the new activity week, 
ask about the previous week. Document this on the "Home 
Visit Progress Report" 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

                                                                    

 
Workshop Title: 

 
ETO FORMS AND DOCUMENTS 

General Purpose: 
 
Participants will learn the function and use of 
forms and documents 

NOTES 
 
PRACTICE USING FORM: (30 minutes) 
 
Now you will fill out some the actual form. I need two 
volunteers -- one will be the parent, and the other will be the 
home visitor. 
 
You will be visiting this parent today (state the date) to role 
play Week 11. Each time you return to knock on the door, 
another day has gone by. 
 
Give the "parent" a set of scenario cards, face down. Each time 
the "home visitor" knocks on the door, the "parent" pulls a card 
from the top of the stack and act it out. They set the card aside 
and pull a new one each time.  [The scenario cards can be 
found at the end of this module] 
 
The "home visitor" knocks on the door time after time until they 
get a "Come in, let's role play" card. Everyone -- except the 
"parent" and the "home visitor" fill out the form based on what 
happens. 
 
This game can be played several times with different volunteers. 
After each session, review the form, especially areas in which 
there are discrepancies. 
 
The trainer should remind the coordinator that the scenario 
cards are part of the excellence manual so they can continue to 
role play situations as refresher training. 
 
Distribute the Home Visit Progress Report 
 
The following points correspond to the form, across the columns 
from left to right. 
 
 
 
 
 
 
 
 
 
 



 

                                                                    

 
 

Workshop Title: 
 

ETO FORMS AND DOCUMENTS 

General Purpose: 
 
Participants will learn the function and use of 
forms and documents 

NOTES 
 

• You must enter the same information at the top as 
you enter for the Home Visit Scheduling Report: the child’s 
name; parent’s name; your name; and age curriculum. 

 
• Weeks 1-30 go in the first column. Again, each week 

should fill up one horizontal line, although you need not 
ask about every week, only the home visit weeks. 

 
• The visit date should be the same date that is on the 

Home Visit Scheduling Report. 
 

• The Home Visit Progress Report asks the parent 
about their "HIPPY time" with their child for the past 7 days. 
How many days did the parent and child work on HIPPY? 

 
• What is the average number of minutes the parent 

works with the child each day? If the parent gives you a 
range, for example, 13 – 17, then determine the average. In 
this case the average number will be 15 minutes. 

 
• Any other statements, for example, particular 

enjoyment; challenges; someone else working with the 
child; should be added in the Comments section. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

                                                                    

 
Workshop Title: 

 
ETO FORMS AND DOCUMENTS 

General Purpose: 
 
Participants will learn the function and use of 
forms and documents 

NOTES 
 
QUESTIONING TECHNIQUES: (15 minutes.) 
 
The Home Visit Progress Report and the Home Visit 
Scheduling Report are the two forms which you will be 
using day in and day out as you conduct your home visits. 
 
You use the Home Visit Scheduling Report to document the 
scheduling of the visit, and any cancellations that may 
occur. 
 
Once you enter the home, the first page of the Home Visit 
Progress Report is used to get feedback from parents. This 
form asks questions about the HIPPY packet a parent just 
completed with his/her child. 
 
You will be asking these questions each time you go in to 
visit a HIPPY family. In order to get accurate information, 
you must use open questioning techniques. Open 
questioning means using both verbal and nonverbal skills. 
 
In terms of verbal skills, we can get to the same information 
by using different words or questions. On the other hand, 
we may ask a question, yet send a negative nonverbal 
message. 
 
First let's try our verbal skills. How many different ways can 
we obtain the answers to questions or determine what 
comments to make on the Home Visit Progress Report 
 
 
# of days worked on HIPPY? 
 

• ....... How many days did you and (child) do HIPPY? 
• ....... Did you work on HIPPY every day? 
• ....... Did you miss any days? 
• ....... (Nonverbally, by looking at last week's packet) 
• ....... It looks like you worked every day... 
 

 
 
 
 
 



 

                                                                    

 
 

Workshop Title: 
 

ETO FORMS AND DOCUMENTS 

General Purpose: 
 
Participants will learn the function and use of 
forms and documents 

NOTES 
 
Average # of minutes worked on HIPPY in prior 7 days 
 

• How many minutes a day did you work on HIPPY? 
• Last week you worked about x minutes a day, how did 

you do this week? 
• Did each day take the same amount of time? 
• How long did you work each day? 
  

 
Did child enjoy working on HIPPY? 
 

• How did (name of child) do this week? 
• Did (name) enjoy his / her work this week? 
• Last week (name) had a hard time (specify activity or 
       behavior), how did this week go? 
• Which activity did (child) enjoy the most? 
• Which activity did (child) enjoy the least? 

 
 
Were there any areas of difficulty? Y/N 
 

• Same questions as above will gather information for  
       both questions 

 
 
With whom did the child work on HIPPY? 
 

• Who did HIPPY with (name of child)? 
• Did anyone else work with (name) this week? 
 

 
No matter what words we use, our nonverbal message is 
stronger than the verbal one. The message we send with 
our voice is called paralanguage. Two factors which affect 
paralanguage are speed and tone of voice. 
 
Let's just take one of our questions, and try it with different 
speeds and tones of voice. 
 
 
 
 



 

                                                                    

 
 

Workshop Title: 
 

ETO FORMS AND DOCUMENTS 

General Purpose: 
 
Participants will learn the function and use of 
forms and documents 

NOTES 
 
How did the child do this week? (Have participants try at 
different speeds and with different tones of voice. If necessary, 
trainer should state the sentence at various speeds and tones of 
voice and have participants interpret the nonverbal message. 
Some nonverbal messages include: hurried, not interested, 
presuming the answer, boredom, leading question). 
 
In order to gather the most accurate information, and 
provide parents with support, we need to ask them these 
questions in an open, caring way. 
 
 
Alone with Coordinator: 
 
• Review Minimum Data Which Must Be Entered By Sites 
 
• If they have other data management systems which 
duplicate the HIPPY ETO, they may skip certain data which 
HIPPY USA does not require for its reports 
 
• Likewise, they may choose to ask a subset of the intake 
questions. For example, if their area is not serving Migrant 
families, they can skip that question 
 
• Discuss who will be entering the data, and the time 
commitment required 
 
• Discuss the importance of reviewing the home visitor's 
use of forms early on to catch any misunderstands.



 

                                                                    

 
Workshop Title: 

 
ETO FORMS AND DOCUMENTS 

General Purpose: 
 
Participants will learn the function and use of forms and 
documents 

 
Boundaries Activity – A 
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NOTES 
Boundaries Activity – B 

Workshop Title: 
 

ETO FORMS AND DOCUMENTS 

General Purpose: 
 
Participants will learn the function and use of forms and documents 
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