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NEW HIPPY TEAM
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My partner’s name is 

__________


 and s/he was 

named for/because 










S/he has lived/worked in this community for 



 years.





 has 



 children and has/does not 
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have a child enrolled in the HIPPY program.





 is excited about HIPPY coming to the community

because 
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History of HIPPY
The HIPPY program is the creation of Professor Avima D. Lombard; she led the team that completed the development of the HIPPY curriculum and program model in Israel in 1969.  A citizen of both the United States and Israel, Avima’s work was supported by the National Council of Jewish Women (NCJW).  The project was done at the Research Institute for Innovation in Education at the Hebrew University in Israel.  
 Avima got the idea for the HIPPY program when she was involved with Head Start, as part of getting her doctoral degree at UCLA.  Avima found that all parents want what’s best for their children, educationally and otherwise, but that not all parents have the tools, skills or confidence they need to get involved with their children’s education.  HIPPY was designed to help those particular parents fulfill their dream to work with their children successfully.

The first HIPPY families in Israel were immigrants with lower levels of education and income.  Many children of immigrants lagged behind the native Israeli children in school achievement, and HIPPY was implemented to help this group of children come to school better prepared.

In 1975, the Israel Ministry of Education and Culture saw the tremendous impact and potential of the HIPPY program and made it into a national early childhood program.  HIPPY in Israel has since developed, expanded and improved, and continues to be a national program.

In 1980, The Research Institute for Innovation in Education (RIFIE) sponsored an international seminar on HIPPY and in 1982, the Ford Foundation sponsored the first international workshop, which led to the HIPPY program spreading to several countries around the world.  

HIPPY was brought to the United States in 1984, when programs started in Richmond, VA and Tulsa, OK.  The following year, 1985, Hillary Rodham Clinton (then First Lady of Arkansas) learned about HIPPY during a visit to Miami, Florida.  She brought the concept back home, and in 1986, Arkansas started its first HIPPY programs.

A national HIPPY office –HIPPY USA—was established in 1988 under the leadership of Miriam Westheimer.  The role of HIPPY USA was –and is – to oversee the start-up and implementation of HIPPY programs around the United States, to develop and enhance the HIPPY curriculum, to conduct outreach and advocacy activities, and to gather data and support evaluations and research.  As one of its first important efforts, HIPPY USA held its first pre-service training for new Coordinators in the summer of 1990.  In 1991, HIPPY USA received its own independent non-profit status, with a Board of Trustees under the leadership of Nan Rich. 

Also in 1991, an Arkansas state HIPPY office was established at the Arkansas Children’s Hospital.  The Arkansas state legislature had passed the ABC (Arkansas Better Chance) Act, benefiting both center-based and home-based early education programs.  This led to a great increase in the number of HIPPY programs in Arkansas and the need for a regional training and technical assistance center within the state – the state office.  

The number of HIPPY programs continued to grow across the United States through the 1990’s.  In particular, there was a great groundswell of new programs in 1993, and the HIPPY network reached a total of 110 programs.  Also in 1993, HIPPY USA celebrated its 5th anniversary with a national conference in New York.  HIPPY USA invited many of its collaborators to this event, to exchange ideas and learn about best practices.

During the 1990s, HIPPY USA also worked to develop and improve the HIPPY curriculum, collect data and conduct research studies, and enhance the systems of training and technical assistance.  In 1995, the Age 3 curriculum was added (in English only) to the HIPPY materials and in 1996 it was offered in Spanish also.

In the fall of 1996, HIPPY USA held its first meeting with HIPPY state leaders; individuals who had assumed leadership in coordinating outreach, training, and evaluation activities among all programs and coordinators within their state.  HIPPY USA supports the idea of keeping resources closer to local programs and making the resources fit better with the specific needs of the local community.  There are currently five state offices.
HIPPY USA celebrated its 10th anniversary as a national office, during the national HIPPY conference in DC in 1998.  This anniversary was marked by a Gala Dinner that was attended by several dignitaries, including Secretary of Education Richard E. Riley.  As part of the celebration, HIPPY program staff and volunteers from around the county also met with their Senators and Representatives, to educate them about the successes and benefits of HIPPY.

In 2001, the HIPPY USA changed its official name to Home Instruction for Parents of Preschool Youngsters, following the lead of HIPPY International and to put the focal point more strongly on parents.  In 2002, HIPPY USA changed its logo and look, to show its new commitment to professionalism and a more established organization.

In the spring of 2003, HIPPY USA celebrated its 15th anniversary with a Gala Dinner that included the presentation of the first Avima D. Lombard Award for long time child advocates.
In 2006, The Home Visitor Credentialing process was created to document the broad knowledge and expertise of home visitors. In addition, the Age 5 Curriculum was updated providing a new format and approach to delivery. 

The national office, HIPPY USA, relocated to the campus of Arkansas Children’s Hospital in Little Rock, AR in 2007.  New products that year included a new national “video” in DVD format and a national brochure that focused on research findings.
In 2010, the criteria for the Avima D. Lombard award was changed to recognize HIPPY staff who have significantly contributed to HIPPY and improving the lives of young children and their families.

Parallel to the development of HIPPY in the United States, other countries began HIPPY programs, increased their number of programs, enhanced their materials, and developed national offices.  In spring of 2012, there were HIPPY programs in eight countries around the world: Australia, Austria, Canada, Germany, Israel, New Zealand, South Africa and the United States.  Pilot projects exist in Argentina, Denmark and Switzerland
	                                                   2001

HIPPY USA officially changed the HIPPY acronym to stand for

Home Instruction for Parents of Preschool Youngsters (from

Home Instruction Program for Preschool Youngsters).

This honored the rightful place of parents in the HIPPY program.  
HIPPY USA also updated the HIPPY trademark logo as well as all 
promotional materials.




HIPPY Goals

In a meeting of representatives of HIPPY programs around the world, the goals of HIPPY were defined as follows:

HIPPY is dedicated to:

1. Increasing the chances of positive early school experience among children who may be educationally at risk.

2. Empowering parents to view themselves as primary educators of their children.

3. Creating an educational environment in the home that encourages literacy.

4. Fostering parental involvement in school and community life.

5. Providing parents with the opportunity of becoming home visitors in their own community.

6. Helping home visitors develop skills and work experience needed to compete successfully for other jobs in local labor markets. 

7. Stimulating the cognitive development of the child.

8. Improving interaction between parents and their children.

9. Teaching parents and children the joy of learning.

10. Breaking through the social isolation of the parents.

	This is important for my community because:



	


Essential Features of the HIPPY Model
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Responsibilities of the Home Visitor

GENERAL SCHEDULE:

· Meet with coordinator and other staff weekly

· Meet with each parent weekly (alternating between home visits and group meeting)

Weekly Staff Meeting:

· Report on each family's progress

· Discuss any problems encountered in home visits

· Role play new activity packet 
· Plan group meetings and special events            



· Turn in required forms

· Maintain family files (forms, pull-out sheets, referrals)

· (may enter ETO data on computer)

Home Visits:

· Visit parents in their home at least once every two weeks

· Review the completed activity packet from the previous week

· Collect pre-selected activity sheets as examples of children's work 

· Discuss problems parent and child encountered when completing the previous week's activity

· Make a note of any problems, concerns or questions, to share with coordinator

· Complete Home Visit Scheduling and Progress Reports accurately and promptly

· Role play the materials for the up-coming week

Group Meetings:

· Plan and prepare (speakers, flyer, refreshments, transportation)

· Remind and encourage each family to come to each meeting

· Set up the meeting space on the day of the meeting 

· Participate in the role play, or provide childcare on the day of the meeting

· Assist in the clean up of the group meeting site

· “Catch up” parents who miss a group meeting, by conducting a home visit (when role play is part of the group meeting)
Periodically:

· Participate in all HIPPY sponsored activities (i.e. field trips, celebrations, etc.)

· Attend staff development as deemed necessary by the coordinator, for the purpose of enrichment and upgrading skills

· Assist in the office and other tasks, as requested by coordinator

	Responsibilities I feel most confident about…



	Responsibilities I need more information or support on…



	A highly professional person should always…



	“Ability is what you’re capable of doing.

Motivation determines what you do.

Attitude determines how well you do it.”

Lou Holtz




The Quest for Professionalism Goes WAY back!  

[image: image16.wmf]In ancient Greece the great philosopher Socrates was reputed to hold knowledge in high esteem.

One day an acquaintance met the great philosopher and said, "Do you know
what I just heard about your friend?"

"Hold on a minute," Socrates replied. "Before telling me anything I'd like you to pass a little test. It's called the Triple Filter Test."

"Triple filter?"

"That's right," Socrates continued. "Before you talk to me about my friend, it might be a good idea to take a moment and filter what you're going to say. That's why I call it the triple filter test. The first filter is Truth. Have you made absolutely sure that what you are about to tell me is true?"

"No," the man said, "actually I just heard about it and..."

"All right," said Socrates. "So you don't really know if it's true or not.

Now let's try the second filter, the filter of Goodness. Is what you are about to tell me about my friend something good?"

"No, on the contrary..."

"So," Socrates continued, "you want to tell me something bad about him, but you're not certain it's true. You may still pass the test though,because there's one filter left: the filter of Usefulness. Is what you want to tell me about my friend going to be useful to me?"

"No, not really."

"Well," concluded Socrates, "if what you want to tell me is neither true nor good nor even useful, why tell it to me at all?"



This is why Socrates was a great philosopher and held in such high esteem!
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The First Home Visits

During recruitment and intake (before regular home visits begin), HIPPY staff meet periodically with parents.  Keeping in contact also helps keep parents interested in the program. During this period, and throughout the first few weeks, is a period of information exchange.  Both parents and program staff are learning more about each other and how the program will be provided to the family and the community.

What do we need to find out from parents?

What will parents want to know from us?

[image: image22.wmf]Building Rapport

The home visitor’s job is to build a positive relationship with each of their HIPPY parents so each parent will feel confident in their role as teacher of their child.  Use some of the tried and true techniques below to build rapport with your families:
· A few days after the first visit, call back or send a little note, 
to let the parent know you're thinking about them
· Find out the parent interests - hobby, sport, collection, etc. and show your interest
· As you are introduced to various family members, try to remember their names
· Talk less and listen more
· Seek out the positives in the home and parent and point them out
· When you arrive, direct your attention and greeting to the parent, make them feel special
· Watch carefully to find things to praise the parent for
· Make the parent the focus of your visit
· Be patient—don't expect adults to change long-established behaviors quickly
· Be organized and prepared, it shows you care
· Use down-to-earth language
· Tell the child "Your Mom / Dad is your teacher."

· Ask the parent for ideas and opinions, and incorporate their ideas into the program
· Ease any embarrassment about their house / reading level / child's behavior, etc. by letting them know that you're there to assist, not judge, them
· Say things like "We're a great team"
· Give the parent the lead. Support her/him as the child's primary teacher
NOTE:  All these rapport building techniques can and do work. However, they should not be the main focus of your visit, and should only take a small amount of time. 
Remember, you are building an on-going positive working relationship with the parent, which will assist the ultimate goal of helping the child learn and grow.

The HIPPY Curriculum

All HIPPY Curriculum activities meet the following standards:

· Developmentally appropriate for the child, based on child development research and best practice

· Can be done in the home using household items or other easy-to-find materials

· Naturally interesting to the child

· Prepares children for school, especially the cognitive development of the child

· Is meaningful to the parent
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YEAR 1

                        YEAR 2

      

AGE 5

Additionally, the HIPPY curriculum includes the following:

· 30 weeks each year, to coincide with the school year

· 9 books each year in Age 3 and 4; 8 books in Age 5

·  “trade books” in Year 2 and Age 5 books were developed for HIPPY
· One activity per day

· “What your child will learn from this activity”  section in Year 1 and 2 and “skill boxes” in Age 5 for parents to understand the learning objectives for each activity

· Manipulative Shapes    

· Supplies include crayons, pencils, and common household items

· Extension aactivities in Age 5 and “Things to think about and do” in Year 1 and 2
· Creative Games

· Available in English and Spanish
[image: image26.bmp]12 Keys to Role Playing

Everything you do, or do not do, provides parents with a model of how to work with their child.  The following instructional techniques should be introduced to parents, and should become habit within the first 5 weeks.

· 1. Discuss “Before” and “After” information
· 2. Use a Sample Packet to role play – this will allow you to manipulate game pieces and other cut-outs

· 3. Adults take turns playing the role of “parent” and “child”
· 4. Answer spontaneously when playing the child

· 5. Model all activities

· 6. Read instructions – in parentheses - silently
· 7. Parent reads script - BOLD CAPITALIZED text – out loud
· 8. Repeat the “correct” response or affirm child’s response each time there’s a written response
· 9. Never tell the child “No”
· 10. Provide periodic praise to the child
· 11. Read the title and name of author and illustrator for each new book
· 12. Ask parent to identify words that may be unfamiliar to their child after reading each new book
	Example:



	Question:




Role Play Cycle






Example
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During home visits
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Parents work 15-20 minutes per day with their children on that week of HIPPY activities in which they received instruction during the home visit or group meeting.
Self Check:

This week, if we role play Week 6 in our staff meeting, I should complete 

Week _______ with my child (practice child), and take Week ________ into the home visits/ group meeting this week.  In the home visit I should review the completed Week _______ with parents.

This week, if we role play Week 18 in our staff meeting, I should complete 

Week _______ with my child (practice child), and take Week ________ into the home visits/ group meeting this week.  In the home visit I should review the completed Week _______ with parents.

This week, if we role play Week 28 in our staff meeting, I should complete Week _______ with my child (project child), and take Week ________ into the home visits / group meeting this week.  In the home visit I should review the completed Week _______ with parents.

Purpose and Stages of Role-Play
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Purpose of Role-Play:

· Practice:


· Empathy:  


· Comfort:
 

· Understanding:    

Four stages of role-playing:

1. Information:   

2. Method:      

3. Repetition:
   

4.  Feedback:    
The Sample Packet

“What is a sample packet?”

A sample activity packet is quite simply, an activity packet in which the pieces are cut out and the props are ready for home visitors and parents to role play for the week.  Notes, reminders, and objectives should be written on the sample to jog your memory and provide you with information to share with parents during the home visit.

A sample packet is NOT:

· The home visitor’s child’s / practice child’s packet

· A packet that has been glued or colored in by a child or by staff during the training session

· A blank packet that has not been cut out.

“How do I use a sample packet?”

Role play using the sample packet, by actually moving/handling game pieces and other manipulatives.  This provides parents with hands-on practice of how to use the materials before working with their child.

“Do I need a sample packet for each week in the curriculum?”

Yes, you will need one sample packet for each week of each curriculum you work.  Each week is different and needs specific props.  The “cut outs” from the sample are props, much like the rocks, cups, spoons, shoes and other items are props that may be required for a particular activity.  These props and the cut outs together make a sample packet.

“Who makes the sample packet?”

Making the sample is part of the home visitor’s job every week before meeting with parents.  Coordinators may make an “office sample” to be used in the staff role play.

	“If you are prepared,

 then you are able to feel confident.”

                                                                                      Robert J. Ringer 




“Should the sample include coloring, marking, etc.?”

No, the sample packet should not include the “answers”.  Each parent deserves a “fresh” sample packet.  Also, to color or mark the packet is a pointless use of time.

“Why can’t I use my child’s packet as the sample?
· Your child’s work belongs to him and he or she should have the opportunity to keep it, reuse it, and share it with other family members.

· By using a “clean” sample packet, we avoid setting unrealistic “standards” or expectations for what a child’s work “should” look like.  Every child’s work is to be valued for itself.

· As your child completes their packet for the week, they glue down, color and use up the materials.  This would make it impossible for the manipulative pieces to be used effectively during the role play in the home visit.

· The role play is less interesting and feels unnatural if all the “answers” are written out.  If the answers are included in the samples, parents will tend to role play mechanically and develop preconceived ideas about how their child “should” complete the activity. 

 “Are there any variations on the ‘standard’ sample activity packets?”

Programs have been quite creative in their use of the sample packet.  These variations were developed because the coordinator and home visitors saw particular needs in the families being served.  Some of these variations include:

· Putting pages in plastic page protectors so that parents that need this level of interaction can mark on them (then erase) or simply to protect the pages  

· Laminating cutouts to reduce wear and tear
“When should a sample be made?”

Coordinators should prepare a sample lesson every week before role playing with home visitors.  The home visitors can prepare the sample lesson while they are role playing with the coordinator.  Some coordinators prefer to have the home visitors arrive to the weekly staff training with a prepared sample packet (cut outs, props).
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Characteristics of an Effective Group

Below are signs of an effective group (Adapted for HIPPY by MELD).  Use these to evaluate your HIPPY parent groups, your HIPPY team or any other group you belong to:

· Members are enthusiastic about attending

· Support is available to all members

· Members are actively interested in the topics presented

· Growth and development of members are recognized and encouraged

· Communication is open and honest

· Group is able to make decisions and problem solve together
· Individual member resources and abilities are acknowledged and used

· Group operates according to a time schedule
· Group deals openly and constructively with conflict
· A wide range of ideas and behaviors are accepted by the group

· Members share the responsibility for maintaining the group
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“Never doubt that a small group of thoughtful committed people can change the world:

indeed it's the only thing that ever has!”

Margaret Meade

Group Meeting Checklist

Many elements must be considered for a successful parent group meeting.  The following checklist can be used as a planning tool.

· Prepare role play materials:  sample packet, activity packets, materials and props.

· Choose group topic based on needs of parents

· Contact speaker

· Advertise and promote the meeting among the parents

· Generate interest and invite each parent each time

· Excite children by telling them what activities are in store for them at the group meeting

· Remind each parent just before the meeting

· Show samples of what parents will receive at meeting (if there is a craft activity, make and take, book distribution, etc.)

· Gather materials for the meeting:

· Sign in sheets

· Agenda

· Refreshments

· Door prizes or incentives (preferably related to the topic)

· Handouts

· Evaluations

· Select or develop warm up activity

· Connect it to the topic presented

· Inspirational material such as poem, or reading

· Arrange and plan for childcare

· Materials

· Stickers or other inexpensive motivators

· Refreshments

· Room arrangement

· Contact childcare providers / volunteers


	“Life may not be the party we hoped for, but while we're here we should dance.”

Unknown




Children’s Activities in Group Meetings

While HIPPY parents are in the group meetings with other parents, arrangements must be made for their young children.  For many children, their group participation becomes their first school experience.  It is very important that these small group experiences are positive, interesting and relevant to young children.

The following developmentally appropriate practices for working with young children should be used as guidelines for children’s group socialization experiences during parent group meetings:

· Children carry out most activities independently, with adults providing materials for children to use in their own safe ways.
· Children are deeply involved in learning.  They are free to move about, to talk with each other, to determine the direction of their play.
· Group times are typically brief and designed to keep children actively involved.  Children are active participants, not passive observers.
· Socializations build upon children’s real experiences.  Learning takes place in context of the family, and community.

· Children have many opportunities to be successful.  They learn primarily in their home language, and learn to solve problems themselves.

· Adults encourage play by observing the action, making supportive comments, asking a few open-ended questions, and occasionally offering suggestions or additional materials.  They may play with one group of children for a bit, but soon move to another group, and are constantly alert to all the children.

While parents are role playing with some home visitors and the coordinator, other HIPPY staff members should supervise the children’s activities.  Periodically, special programs can be planned for parents and children to complete together (arts and crafts, games, storytelling).  It is very important that each program, using the feedback of staff and parents, establish guidelines for their childcare setting.  This information should be reviewed with new parents and updated periodically.

Adapted from 

“A Guide for Operating the Head Start Home-Based Option”


	MY IDEAS:



	Our Group Meeting Ideas



	Welcome


	

	Warm Up


	

	Refreshments


	

	Role Play Week #


	

	Enrichment Topic


	

	Child Care


	

	Closing the meeting


	

	Clean Up
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The primary purpose of the home visit is delivery of the HIPPY Curriculum.  This is accomplished through ROLE PLAY:





Be prepared!  


Share the materials 


Use a Sample


Review skills and objectives 


Take turns taking lead


Read aloud BOLD CAPITALIZED text


Use an animated reading voice


(Read silently Instructions in parentheses)


Repeat “correct” response or affirm child’s response 


"Oops!" Make Periodic "Mistakes


Refrain from saying “NO” 


Periodic praise /feedback


Offer extension activities 


HAVE FUN!!





30-40 minutes





Exit (5-10 minutes): 


 


Praise


Follow up


Thanks
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Home Visits 


and Group Meetings





Team of Home Visitors


Led by a Coordinator





Role Playing is the Instructional Technique Used
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Three Year Curriculum


For Children Ages 3, 4, and 5
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“It is better to be prepared for an opportunity 


and not have one 


than to have an opportunity, and not be prepared.”





Whitney Young Jr.
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During home visits the Home visitors review completed Week 3 and deliver role play Week 4 to each family.





Each home visitor and his/her child complete Week 5, working 15-20 minutes each day.





Coordinator and home visitor role play week 5.
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HIPPY Excellence: Home Visitor Training Handouts
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